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Abstract

The study analysed the impact of diversification expansion strategy on profitability in grocery
retail sector. Glueck’s (1976) expansion strategy was used as the theoretical framework in
this study to explain diversification expansion strategies. The study used quantitative
approach with a sample size of 30% that consists of 30 participants drawn from the three
retail companies; OK, Spar and TM Pick ‘n’ Pay. Regression and correlation analysis was
used to find the relationship between diversification expansion strategy and profitability. The
study found out that diversification was leading to differences in profit volumes by 37%. The
study concluded addressing of problems in the diversification expansion strategy to avoid

affecting profitability in the retail sector in Zimbabwe.



