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ABSTRACT

The purpose of this study is to examine the impact of Zimbabwe National Statistical Agency data
in financial planning in organisations. The study used quantitative methodology with self-
administered questionnaires to obtain data from employees of the. Structured interviews were
also used to determine the impact of ZIMSTAT data in financial planning of organisations. The
results from the findings shows that there is statistical gap in developing countries. Limited
literature using African data meant that the research could not be compared with previous
researches. The results indicated that ZIMSTAT data have got a positive with the quality of
financial planning of organisations. The findings of this research imply that ZIMSTAT needs to
adopt another method in the production of official statistics so as to improve the quality of

statistics.
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CHAPTER ONE

1.0 Introduction
This chapter introduces the research topic, the background of the study, statement of the
problem, the objectives of the research, limitations, and delimitation encountered by the

researcher in carrying this research

1.1 Background of the study

The impact of official statistics data in organisations has been research by various researchers
which include Simpson (2011), Dilnot (2012), Stowell (2013) and Pool et al (2014).These
researchers come out with their outcome basing on the economy which was perfect. However
these researchers did not focus on developing countries which have unstable economy like
Zimbabwe as stated by Governor Mangudya on his speech in 2014, that this economy is subject

to political instability and policy inconsistence.

For the past four years ZIMSTAT has experienced no expansion of the data range and provision
and during a board meeting in 2012, Hoto the chairperson of the board mentioned that 84% of
the organizations in Zimbabwe are complaining on the provision of ZIMSTAT data which has
affected them in their financial planning. Statistician Makumbe in the management meeting
(11/04/2014) said ZIMSTAT in the past four years its production capacity has been reduced to
48% and also there is great reduction in access of essential statistics ranging between 29% and
58% for monthly statistics and 22% and 36% for annual statistics, monthly statistics was always
100%. The Statistician continued saying that from 2011 43% of ZIMSTAT data are not produced
and 30% are in work in progress this has been affected due to lack of funds to finance the data

collection projects. This is shown on the expenditure analysis table below.



Table 1.1

The Annual expenditure for Surveys

Year Budgeted Actual Expenditure %
Gap of Expenditure
$ $ $ Gap
2012 42.770m 16.610m 26.16m 61.2%
2013 14.120m 3.2m 10.92m 77.33%
2014 11.330m 1m 10.33m 91.17%

Source: ZIMSTAT Expenditure Report 2014

The above table 1.1 shows that ZIMSTAT budgeted expenditure for 2012 was $42.770million
and $16.610millionwas actually received and expensed giving an expenditure gap of
$26.16millionand this resulted in a percentage expenditure gap of 61.2%, 2013 budgeted was
$14.120millionand $3.2million was actually expensed received giving an expenditure gap of
$10.92million and this resulted in a percentage expenditure gap of 77.33% and in 2014 budgeted
was $11.330million and $1million was actually expensed received giving an expenditure gap of
$10.33million and this resulted in a percentage expenditure gap of 91.17% and this expenditure

gap refers to gap in statistics which did not produced in that year

According to http//www.herald.co.zw (28/02/2011) Mr Mafuratidze a former chief legal officer
in the Attorney-General’s Office said we experienced problems when we were trying to come up
with policies to protect the elderly population in the country, we did not have current statistics of

Zimbabwe. According to Kiregyer (2014) developing countries’ historical data lacks continuity



due to lack of funds and there is inconsistent manner over time period hence data cannot be used

to make important decisions. The effect is illustrated in the production frequency table below.

Table 1.2

Statistical Production by ZIMSTAT

Statistics Produced Frequency Current Statistics/ | Gap up to
Of Producing (years) | Available(years) | 2014(years)

Census of Industrial Production |1 2011 3

Consumption and expenditure 3 2010 4

National Income 1 2010 4

Education Statistics 3 2009 5

Source : Strategic Plan (2012)

The Table shows that Census of Industrial Production statistics is produced annually and the

current statistics is for 2011 and it is now 3years after the release of the statistics. Consumption

and Expenditure statistics is produced after 3years and the current statistics is for 2010 and it is

now 4years after the release of the statistics. National statistics is produced annually and the

current statistics is for 2010 and it is now 4years after the release of the census statistics and

Education Statistics is produced after 3years and the current statistics is for 2009 and it is now

Syears after the release of the census.

1.2 STATEMENT OF THE PROBLEM

Statistical data provision at Zimbabwe National Statistics Agency (ZIMSTAT) has problems in

producing statistical data due to lack of facilities to produce them and this has strained




ZIMSTAT in meeting their objectives for they were established hence consequently reduced
their existence as going concern. Failure to produce of ZIMSTAT data will result in financial
crisis in Organisations due to poor financial planning. This has necessitated the investigation to
establish factors behind production of ZIMSTAT data, impact on ZIMSTAT data on financial

planning and remedial strategies to curb ZIMSTAT data.

1.3 Main Research Question
Assessment on the impact of ZIMSTAT data on financial planning in Organisations. (a case

study of ZIMSTAT)

1. 4 Research Objectives
e To evaluate the effects of statistical data in Organisations
e To establish the causes of limited provision of data at ZIMSTAT
e To find options of financing statistical projects at Statistical Agencies
e To assess the challenges of the financing options

e To establish best options to enable ZIMSTAT to produce data effectively

1.5 Sub Research questions
e What are the effects of statistical data in Organisations?
e What causes limited provision of data at ZIMSTAT?

e What are the options which can finance statistical projects?



e What are the challenges of the financing options established?

e What are the best options to enable statistical data to be produced?

1.6 Significance of the study

The research is in partial fulfilment of the Bachelor of Commerce Honours Degree. The research
will increase the student's knowledge on the topic. This will developed the researcher the ability
to use time planning skills since the research will be time bound. In addition, the capability to
research and resolve difficulties problem will enable the researcher to advance skills which may
help in the future in her accounting career. The research will assist the organisation with
additional evidence to put in library source and also to be benefit to other students who would
like to further research in this area. This research will help the agency to have a wider assistance
of how to improve the performance of undertaking statistical surveys from an academic point of

view.

1.7 Limitations of the study

The researcher’s access to confidential information useful to carry out the research study is
limited and respondents may not be willing to release some of the information being asked. The
researcher will assure the organization that the information released will be used for academic
purpose only. The researcher’s lack of skill will adversely affect the results.Unavailability of
other essential resources such as reference books and money for additional expenses may include

undertaking phone calls to the relevant personnel of the research study.



1.8 Delimitations of the study

This research focused on the Assessment on the impact of ZIMSTAT data on financial planning
in Organisations. The research was limited to ZIMSTAT-Harare and the data collected covered
period January 2011 to December 2014. Due to the nature of the study, the sample population

will be obtained from management and accounting personnel.

1.9 Assumptions
The area of study is homogenous to other provinces and the findings will portray a national

representation.

The employees at ZIMSTAT and other responses are true and honest thereby providing reliable

information required making the research successful.

1.10 Summary
This chapter looked at the research background, statement of the problem, main research
question, research objectives, research questions, significant, limitation and delimitation of the

study.

1.11 Abbreviation/ Acronyms
ZIMSAT-Zimbabwe National Statistical Agency

PPP - Public Private Partnership

CHAPTER TWO

LITERATURE REVIEW



2.0 Introduction

This chapter reviews the literature written by other authors which affects the provision of
statistical data through use of journals, publications and other literature which are relevant and
related to the research topic. It covers an assessment of effects of statistical data in organisations,
challenges which can be faced in sourcing finances for statistical projects; find alternative
methods to enable the provision of statistical data and how other statistical agencies dealt with

statistics problem.

2.1 Evaluation of the effects of statistical data in organisations

Lack of official statistics has intense effects on financial planning in organisations in many
African countries including Zimbabwe. This was validated by many scholars who investigated
on this. Ferdinal (2013), Stowell (2013) and Ogwoke (2014) all agree that official statistics are
causing negative effects on financial planning in most organisations in Africa even worldwide.
According to Ferdinal (2013) official statistics is causing theatrical result on organisations as
they face problems in decisions marking concerning generating current income, technical
resource. This was supported by Stowell (2013) who proposed that the unavailability of
statistical data affect the performance of business it can be improved when there are enough
statistics to enable effective financial planning. Adding on to that Ogwoke (2014) highlighted
that Nigeria statistical data is not reliable and not delivered in time, however the trend is said to
have changed due to rapid change in the economy and this is making it difficult for financial

management of businesses to budget their finance taking into account the going concern concept.



2.1.1 Design and implementation of national policies

Availability of relevant, timeous, complete and comparable statistics has a great impact on policy
making and implementation. According to Daas (2012) stated that governmental financial policy
decisions concerning public ministries and other matters rely on sound statistics. This was
supported by Paris (2010) who asserted that design and implementation of national policies
structure such as Zimbabwe Medium Tem Plan and globally agreed goals such as the
Millennium Development goals rely on data produced by statistical agencies. Canglianese (2012)
cited that Statistics facilitates the study of multifaceted social and financial issues and enables
government and private sector to make proper policies and adjust policies in order to attain
maximum impact. Canglianese continued arguing that good statistics improve the transparency
and accountability of policy decisions for suitable development through evidence based policy
making,. This shows that success of government in attaining their great objectives is greatly
influenced by availability of statistical data in the country. This was supported by UNESCO
(2010) saying statistics are important in financial policy planning in the developed countries and
developing countries and demand for and supply for statistics is far from universal since they are

an important tool for evidence based policy making

However, Lausanne (2013), Ki-moon (2010), Snijkers et al (2014) argues that official statistics
does not influence effective policy making but qualifications of personnel has a great impact in
designing and implementing financial policies in the country. Ki-moon (2010) stated that
monetary policies are influenced by high qualified personnel in the ministry of policies. This was
argued by Lausanne (2013) who asserted that the personnel who are involved in designing

policies must have expertise or technical knowledge in statistical data. Snijkers et al (2014) cited



that in Australia qualification of the police makers has affected the quality of policies which

were being formulated.

Moreover, Shangodoyin and Lasisi (2011) said that it’s not that clear that statistics are important
in policy making it depends with the policy which is implemented. Further evidence is needs to

be gathered on official statistics having great impact in policy formulation.

2.1.2 Allocation of resources

Allocation of resources has been supported by Jacques (2012), Batti (2014), Nyamu (2012) and
Biti (2010). According to Heyer (2014) statistical agencies are there to provide data for
allocation of resources locally and at national level. Jacques (2012) who noted that limited
production of Statistics has resulted in bad economic and social problems in developing
countries, the demand for statistics has increased as a result of the need to have evidence based
allocation of resources to state programmes. Finance Minister Biti (2010) says a key tool which
is used in monitoring performance of the economy is the supply of economic statistics and this is
an important gap which needs to be solved. Minister Biti continued saying this has affected the
financial planning to the Ministry of Finance considering the allocation of resources to the
various ministries. This was supported by Jacques (2012) who cited that official statistical data
helps in the government in allocating state resources to government institutions including
government statistical agencies. This was supported by Batti (2014) who cited that Nigerian
statistical agencies’ expenditure is being allocated from the state budget. Nyamu (2012) argued

that effective and efficient allocation of state resources in government organizations need enough



quality statistics data such as number of ministries, imports and exports and also inflation

figures.

However, Dilnot (2012) United Nations (2013) and Mankiw (2013) argues that official statistics
are not of importance in allocation of resources, they support the use of strategic planning in
allocation resources. According to Dilnot (2012) vision and goals for the future of the company
are important good strategic planning to enable allocation of resources to different departments.
This was supported by United Nations (2013) who asserted that a company can only allocate its
funds for unmet consumer needs and wants by project budget plan which is entailed through its
vision and objectives. Dilnot (2012) cited that meeting objectives means that there is efficient
allocation of resources. Mankiw (2013) cited in his research that both statistical data and
budgeting plan are very important aspects in allocating resources and also Lausanne (2013)
highlighted that statistics sometimes do not have a great impact in allocation of resources in
organisations they are needed in rare cases and in this case the researcher needs to obtain new

evidence on the effects of statistics in allocation of resources in developing countries.

2.1.3 Closing down /Liquidation of companies

Statistical data available in most African organisations is now causing businesses to liquidate
their operations. This was supported by scholars like Mrope et al (2012), Paquette (2011) and
Batti (2014). According to Mrope et al (2012) Kenya agriculture sector had continued to face
problems in their sector due to outdated statistics available in their sector and this has affected
their financial planning to enable survival in their sector. Paquette (2011) supported Mrope

saying agricultural companies in Kenya are closing down and 50% of the operating capacity of



dairy companies are below standard. Batti (2014) noticed that longitudinal studies to map is
changing rapidly in agriculture companies and due to lack of statistics they are being affected
resulting in liquidation of companies. Chibanda et al (2009) also noticed that environment in
which business of construction organisations operate is changing rapidly and organisations are
failing to adopt and respond to the complication of the new environment and they tend to have

problems in survival.

However, Ljungquist (2007), Triveldi (2010) and Balaji et al (2014) differs with arguments of
like Mrope et al (2012), Paquette (2011) and Batti (2014). According to Ljungquist (2007) the
characteristics of the board of that company result in downfall of businesses which is subjective
to the ineffective of the board is in discharging its duties. Triveldi (2010) argued that downfall of
companies is not because of limited statistics but it is affected by the effectiveness of the
management boards in utilizing its resources. Balaji et al (2014) stated that liquidity crisis is
causing companies to close down in developing countries. Moreover, political instability has
resulted in liquidation of companies as they don’t have reliability in customer choice in
forecasting for continuity therefore in this case more evidence need to be gathered by the

researcher concerning the closing down of companies.

2.1.4 Performance of Organisations

All over the world, the operating environment in which organizations activities are done is
changing rapidly. Organizations are facing problems in surviving due to failure in adopting and
responding to difficulties of the new environment (Lee et al. 2014). Kiregyera (2010) in support

of companies noted that statistical agencies or systems in developing countries have resulted in



poor performance in companies which rely on statistics. According to Shangodoyin and Lasisi
(2011) statistics are importance in calculation of (GDP) gross domestic product and recognising
the contribution to financial activities of businesses. Cheung et al (2014) noticed that the
statistics which is available in statistical agencies is irrelevant to the what is needed on the
ground such as inflation figures, flow of funds and value added, this has great impact on
financial planning hence poor performance on businesses. Carre and Chen (2010) stated that
public enterprises in Nigeria are performing far below expected capacity due to outdated
statistics information that they are basing on hence affecting their financial planning progress.
This was supported by Jerry (2012) who said lack of relevant and timeous statistics data in
financial planning of organisations disturb the clearness of objectives hence poor performance in
the reporting entity. Nyamu (2012) cited that poor statistical data is a factor that affect targeting
of supplies for production and processing in agriculture sector and at the end entities prepare and

present losses in their financial statements.

Conglianese (2012) observed that negative project performance is caused by customer
dissatisfaction, poor workmanship and incompetence of contractors in the South African building
industry. Mbachu and Nkando (2011) established that quality and attitude to service is one of the
key factors constraining successful project delivery in South Africa. Carre and Chen (2010)
argued that statistics data of previous year is necessary when financial management are planning
and measuring performance of the organization. Carre and Chen (2010) was supported by
Nordbotten (2010) who pointed that statistics of 20 years back in some organizations are needed

in financial planning and performance measuring.



However, performance of the business may be affected by various indicators. Cheung et al
(2011) found that performances of organisations can be affected by external conditions and
internal conditions. Mansell et al (2012) highlighted that poor performance of companies need a
thorough investigation so as to get to the bottom of the actual cause. Performance of businesses
can be destructed through limited resources and high competition in marketplace on the other
side, contractors have to be capable of continuously Sikomwe et al (2014)

In Zimbabwe with an unstable economy limited statistics has affected the daily administration
and decision making of businesses leading to poor performance at their reporting periods, more

research need to be taken on the performance of companies.

2.2 Causes of limited provision of statistical data

Many statistical agencies in Africa are experiencing limited provision of statistics information to
organisations and the causes to that seems to fall within the same channel. Issues to do with
politics and government budget deficit and in efficient of statistics surveys are the major causes

of limited provision of statistics in most developing countries.

2.2.1 Manual System

One of the causes of limited production of statistics in Africa is use of too expensive manual data
collection. This was supported by McCracken (2013), Mandel (2015), Trivedi (2010) and Elias
et al (2011). Elias et al (2011) manual system in conducting statistics surveys and processing the
data has caused problems of over population of the workforce and this result in more of expenses
in wages and salaries. Elias continued says the impact of manual system is on financial issues

when it comes to research surveys. McCracken (2013) supported Elias saying data collection and



capturing for processing using manual system is a difficult and there is intensive use of resource
in statistics agencies. Mandel (2015) more explained on the effects data collection on manual
survey saying it time consuming and there is more of human errors because it’s hard to procees
it. Trivedi (2010) supported Mandel on the existing system used in developing countries to
conduct their statistics projects saying this system uses more resources and has challenges of
time lag also with impact to the frequency to provision of statistics in the countries hence poor
financial planning in organizations. Trivedi continued saying this manual system need more
people to be enrolled to carry out the survey and more supervision leading to more costs in
prouction. Jeffery (2012) stated that more manpower to carry out survey results in inefficiency

use of resources hence limited provision of statistics.

However, Faridi et al (2013) cited that statistical agencies in African countries are one of the
institutions who creating employment to the people in the country through surveys. El-Sayegh
(2012) reported that uses of enumerators in conducting surveys results to accurate information
due to direct questioning to the households. Furthermore, by Hatry (2010) in his research who
argued that its difficulty to obtain evidence that manual may affect the production and processing

of goods and services.

This case is applicable to ZIMSTAT where every survey which needs to take place at this agency
people are enrolled to collect data in difference regions and provinces. After data has been
collected other people are being enrolled to carry out data entry so that statisticians will use data
in the system. According to the expenditure report (2013), labour force survey expensed US$8.4
million and more costs were on payment of enumerators. This has been supported byElias et al

(2011) manual system in conducting statistics surveys and processing the data has caused



problems of over population of the workforce and this result in more of expenses in wages and
salaries. In developing country such as Zimbabwe limited statistics are as a result manual system
being used of which it’s very costly that lead the expenditure budget being not attained. There is

need for more information on the impact of use of manual system in provision of statistics.

2.2.2 Staff turnover

Lack of qualified personnel results in inaccurate and limited provision statistics to individual
users and organisations, Bracker (2014) stated that dissatisfaction about pay is one of the main
reasons for the employees to resign in companies. This was supported by Derek et al (2010),
Fogarty et al (2013), Bloom et al (2011),Gachuhi (2011) and Chivore (2010). Derek et al (2010)
noticed that turnover of employees is clearly related with the business ineffectiveness and
workers turnover in organization and is broadly affecting the whole performance of the
organization. Derek et al (2010) found a positive relationship between employee turnover and
efficiency of an organization, and concluded that there is unimportant undesirable relationship
between employee turnover and performance of organizations. Bloom et al (2011) cited that lack
of experts in Pakistan resulted in limited service provision in their organisation. Bloom was
supported by Fogarty et al (2013) who stated that provision of statistics can be affected by lack
of an expert in a certain statistics section and statistics of that section without a statistician cannot
be produced because there is no an expert that can process and analyse data. Gachuhi (2011)
stated that attractive remunerations other countries is causing educated personnel to leave their
jobs in moving affected by lack of ungualified management and Chivore (2010) stated that
quality of services in most developing nations has been compromised because of the failure by

the government to pay civil servants salaries above poverty datum line.



However, Reymods (2012) and Kanyongo (2013) have argument on this cause. Reymods (2012)
noted that the quality of statistics information has improved in developed countries as compared
to previous decade even though there is high staff turnover. Adding on that Kanyongo (2013)
also highlighted that in developed countries government does not focus on the quality of
statistics data but with the number of statistics that is being produced. Harris et al (2012) cited
that uses of multinational cross panel regressions in the organization turn down the growth and
progress of any organization and the overall. Beverly & Philip (2014) further justify that there is
no evidence that job satisfaction has an effect on staff turnover of workers in one public sector
agency. Aldag (2013) evaluated studies showing that pay can satisfy higher needs in

organisations.

In Zimbabwe with unbalanced economy many educated people are leaving the country looking
for greener pastures hence affect the production of statistics. This was validated by Chivore
(2011) who stated that quality of services in most developing nations has been compromised
because of the failure by the government to pay civil servants salaries above poverty datum line.

Still more evidence to be investigated to this factor.

2.2.3 Lack of office accommodations and computer room

The scholars have supported the view that most African agencies need to provide all statistics
information but does not have adequate available processing facilities, problem of computer
rooms and office accommodation at statistical agencies. This is one of the causes of limited
provision of statistics information which may need attention by the government. Lack of office
accommodation results in other collected surveys being in work in progress and some statistics

not yet captured Buck (2013). Scholars like Otichilo (2014), Buck (2013 and Deloite (2012)



supported this argument. According to Otichilo (2014) lack of office accommodation and
computer rooms at government agencies in Kenya is a major problem which threatens the quality
of statistics produced. The shortages of agency facilities is due to government of Kenya which is

failing to fund the state agencies.

This was also supported by Burk (2013) when he noted that the Zimbabwean agencies require
extensive amount of financing surveys and computer rooms, office accommodation and research
facilities. Burk also noted that the statistics agencies are seeking accommodation surrounding
provincies with no security because of lack of office accommodation and are too high to rent. In
addition to that Deloite (2012) noted that crowded computers and o.ffice accommodation is
evidenced by lack of funds in an organisation. Cohen (2012) highlighted that problem to process
statistics needed by organisations is caused by increase in quantity for statistics needed hence
limited office accommodation and computer rooms. Due unstable economy government does not
have enough funds to build infrastructure to the government agencies leading to agencies renting
to office accommodation to individuals hence more evidence is needed. However, according to
Davies (2010) highlighted that the reason why agencies are experiencing limited provision of
statistics is not because of lack of accommodations but it is because of the preferences that they

give to projects like the social statistics at the expense of business statistics.

2.2.4 Political issues
Several scholars agree that political issue are major causes of limited statistics within the
statistical agencies. Scholars like Oyugu (2012), Lowry (2010), Ehlers (2014) and Okpala (2012)

all agree that unstable political environment cause a gap in provision of statistics in the country.



According Oyugu (2012) statistical agencies in developing countries has been funded by
government but due to political issues funds are being diverted to expenditure such as election
campaigns and members of the politburo’s salaries and wages for and this affect the quality of
statistical data. This was also supported by Lowry (2010) who noted that government agencies’
funding was compacted due to enlargement of recipients of political population. In addition
Ehlers (2014) also noted that budget allocation to statistical agencies is being affected in
countries with serious political instabilities due to concentration in political issues such as

election campaigns hence statistical gap in agencies.

However, Abdessalem (2011) disagree with the saying in developed countries citing that
political issues are critical areas which need enough allocation of funds from the budget and it
does not affect other parts like government agencies. Abdessalem’s arguments was supported by
Darrel et al (2010) who noted that there is equal distribution of government among ministries
and the government funds are to the whole country. Darrel go on saying statistics information is
the beginning of all financial planning in organisations so statistical provision must not be

disturbed by whatever issues.

The matter of politics in causing statistical gap in Zimbabwe whereby Zimbabwe is politically
unstable and with lots of issues that are waiting within the politburo. The allocation of
government funds in the government budget is understandable that first choice are areas that do
with politics is the first expenditure that has to be accomplished by the government funds during

the time of election, in this case there is need of further investigation on this factor.



2.2.5 Government budget deficit

To one side from political matters budget deficit is additional cause of limited provision of
official statistics. Scholars like Makosiri (2013) Kalama et al (2012) and Okpala (2012), all agree
that government budget deficit is another major cause of limited statistics in statistical agencies. .
This was validated by Webb (2012) who explained that expected revenue and received revenue
is what constitute the government budget and in such type of circumstances in a nation it will be
a challenge for that country to finance all ministries and it will end up in statistics gaps in
government agencies. According to Okpala (2012) difference between received revenue and
what government is anticipated to receive is what we call budget deficit. Okpala went on
explaining that when there is such type of circumstances in a country it will be very complicated
for that country to finance all ministries and this will end up in statistics gaps in other
government agencies. This was also supported by Kalama et al (2012) who pointed out that
reduction in investment, decline in net exports and imports and decrease in national saving are
effects of government budget deficits. Kalama et al (2012) went on elaborating that seeking help
from the World Bank or the IMF is the only way to solve the budget deficit but however
borrowing from IMF and the World Bank, the government has to meet are certain conditions.
Furthermore, Makosiri (2013) also cited that the government of Zimbabwe source of revenues is

from collecting taxes from companies and individuals through PAYE.

However, in Zimbabwe many people are unemployed due to the rate at companies are closing
and government source of revenue from taxes has reduced hence government budget deficit
which results in gaps in Zimbabwe statistical agencies Makosiri (2013). Makosiri further noted
that the government of Zimbabwe with its outstanding arrears is no longer having access to

international funding support. Furthermore Hawkins as quoted by Makosiri (2014) noted that the



state mopped available little liquidity on domestic market, in which the expenditure of projects
was directed to consumptive expenditure. This was supported by Machadu (2013), who noted
that high demand of pay increase of civil servants is worsening the budget deficit since the

budget will be consuming genuine.

Impacts of budget deficit can be clearly understood with what is happening at ZIMSTAT. All
statistical projects at ZIMSTAT are financed by government and most of them are stagnant
because of the limited finances as a result of budget deficit. The can be supported by the
arguments of Kalama et al (2012) who highlighted that decrease in investment, decline in net

exports and imports are effects of gOovernment budget deficits to the nation.

2.3 To evaluate options of financing projects

Afande (2014) noted that in developing countries companies are being funded by venture capital.
Venture capital is defined as money invested to start a business by investors and is provided
when firms have been observed for long term potential in growth. Venture capital is very
significant source of financing firms that do not have entrance and access to capital markets.
Technical and managerial expertise are factors that are contained within venture capital.
Statistical agencies projects can be financed by Public private partnership, fundraising activities,

donations and debt financing.

Kalama et al (2012) posited that African agencies are always being financed by the government.
Ki-moon (2010) noted that day to day activities of the agencies in developed countries are

funded by token of sold statistics. However Olugbenga (2011) argued that statistics produced in



the country are not for profit making and the token in providing statistics is insignificant to

finance the statistics survey.

2.3.1 Public Private Partnership

Ehlers (2014) defined Public Private Partnership (PPP) as a risk sharing relationship based
between public sector and partners from private sector in providing public approved goods and
services. It can also be defined as a business project which is financed or operated through
partnership of government institutions and private sector companies. According to Heyer (2014)
PPP is also a government tool used in putting traditional method to contract public sectors using
competitive tendering, Lambert (2014) noted that PPP can been shown when public and private
sector cooperate in producing products and sharing risks resources and also costs relating to the

products.

Kernaghan (2012) highlighted that when there is sharing of responsibilities, work and power in
achieveing a goal this can be regarded as partnership. Heyer (2014), Barlow et al (2013), Tan et
al (2012) and Bothra (2012) agreed that funding gap in the country can be augmented by the
introduction of public private partnerships. Heyer (2014) noted that due to financial problems
Nigerian government is facing the official statistics have to be financed by PPP. This was
supported by Barlow et al (2013) who validated that operations of public statistics Asian
government is engaging PPP even though it fear efficiency in private sector. Furthermore, Bothra
(2012) noted that statistics provision gap for agencies have be solved through financing
institutions, statistics debt fund and PPP. Moreover, Tan et al (2012) postulates that to avoid

borrowing in statistical agencies PPP should be implemented to fund public institutions. This



was supported by Liu (2014) and Leland (2013) who posited that in Australia building hospital,
schools and maintenance of roads and construction of houses to citizens in North Carolina is
being done through PPP. Finally Ehler (2014) noted that relief burden to the government on
financial, relief administrative, bureaucracy and also and encouragement on growth are benefits
of PPP to the government and this method has not yet used to overcome the statistics gap at

ZIMSTAT.

However Kling (2010), Busler et al (2010) and Sfakianakis (2011) do not have confidence in the
private sector. Kling (2010) posited that the idea PPP is less ideal.. Kling was supported by
Busler et al (2010) who denotes that due to lack of assurance in partnership resulting in reverting
to tradition forms and separate responsibilities PPP do not match the idea of funding public
institutions and they are just implemented in Europe. Sfakianakis (2011) also add on to that
saying fiscal policy of the government can be weakened by PPP and private partnerships is
associated with challenges associated. Lambert (2014) also posited that planning effectively and
good communication is a necessity in PPP. Kling (2010) also denotes that PPP are not genuine
partners in sharing risk and profits with the government, he said conventional contracting carry
out items that are subject to standard budget process are disguise with it and in this factor the

researcher need gather more information to confirm if PPP can be a finance official statistics.

2.3.2 Donor funding and fundraising activities

According to Masser et al (2014), Obangy (2010) and Huebner (2012) agreed that donations can
be sourced to fund capital projects for state universities. Huebner (2012) stated that donations
can survey projects in statistical agencies and this was supported by Masser et al (2014) who

posited that major projects for public resources can be augment by private donors and also noted



that part of private enrichment is use of private donors in establishing money for maintenance of
service programs and in financing statistical projects. At ZIMSTAT donations are used in
financing the statistical projects. Obangy (2010) posited that endowment funds can finance
statistical agencies. Obangy further stated that donors enable the creation of endowment fund
when specification of the gift has be identified and spending for specific purpose can be from the
income earned from the donation. Moreover, Obangy (2010) stated that there are two categories
of endowment funds that is, quasi and true endowment. Obangy defined true donation as when
the amount is held inviolate, perpetuity and is capitalised to produce income to expend for the
detailed purposes as stated by the donor while quasi endowment are when institution’s

governing board designated funds as grant.

However, Barakat et al (2012) argued that private donors may increase government reserves and
could not be used in the way they intend for due to budget deficit than in private sectors. Barakat
et al (2012)’ argument was supported by Afande (2013) who stated that there is a motive of local
tax base which increases if donation is funded to the government . Moreover, according to
Sobolewski (2010) donor funding has problems of lacks accountability and continuation in

funding government agencies.

2.3.3 Debt financing

Carey et al (2011) denote that projects bonds can solve the problem of financing statistical
projects by government. A bond is when an investor lends money any company for a specified
period of time earning interest rate which is fixed. Bonds are used financing various projects and

accomplishments by corporations, states agencies, municipalities, and overseas governments.



Agarwal (2013) indicates that it is an advantage to the agency to use debt financing because
recurrent and capital expenditure can be financed and the obligation is recovered in instalments.
Agarwal further stated that debt financing has benefit of enabling growth through funding the
purchase of assets if loans have small percentage of interest. Lambert (2014) added that debt
financing involves recovering in instalments that is spread over the period of the agreed term.
Jameson K (2011) advanced on saying that agreements subject acceleration and allow demand to
loan by the lender.and also the major disadvantage of this type of funding is that the debt has to

be repaid plus interest.

However, United Nations (2013) argued that there is high risk in government agency of
membership with investors of debt financing. Jamson (2011) postulates that at the repayment
time there is accrue of interest through debt financing. Capital projects and operations of an
organisation can be rented from others organisation or ministries. Agarwal (2013) moreover
stipulated that this funding method is associated with costs. There is need for more evidence for

this challenge if it is applicable to official statistics agencies in developing countries.



2.3.4 Mobile technology as an efficient use of available funds

Mobile technology makes the whole process of producing statistics cheap and timeous and also
the produced statistics data will be reliable and accurate. This was supported by Teixeira et al
(2013) who noted that financing gap of government institutions can be augmented by efficient
use of available resource since the government has insufficient funds to finance its projects.
Gherghina (2011) also stated that government agencies in France are funded by the government
and all surveys are financed from the state budget. Stokes (2014) stated that agencies should seek
to control their expenditure through use of efficient technology. Stokes continued saying
efficient use of resources result in attaining high quality goods and services using scarce
resources. According to Davey (2012) use of funds efficiently is a cost effective resolution to
limited resources allocated to the agency from the state budget. Lane et al (2010) cited that
mobile technology is programmable which has cheap powerful inserted sensors such as
accelerometer, digital compass and camera which enables collection of data to be effective. In
addition, mobile phone sensing set of rules and systems eventually provide both micro and
macroscopic which views cities, and communities functions which helps in collection of

statistics data.

Lepori et al (2014) opposed this saying efficient use of resources cannot fund a statistical agency
since amount budgeted for statistics provision may be far from what the government has
allocated to the agency. Deloite (2012) supported Lepori et al saying resourceful is hard to attain
in government institution because of poor financial reporting and accountability. Furthermore, in

this economy there is need for more evidence to see if it is applicable to a developing country



like Zimbabwe. Ki-moon (2010) highlighted not that clear that mobile technology can improve

the provision of statistics there are other matters which need to be considered.

2.4 To assess the challenges of implementing funding options

2.4.1 Political environment and Complexity of Public Private Partnerships

According to Mahalingam (2010) a challenge that may arise in implementation of PPP is lack of
political unwillingness in developing the PPP and also public private partnerships on public
sector lacks capacity to prepare statistical project and poor planning in projects. Partnerships on
public to private partition are not complying with government rules and regulation pertaining

public private partnerships (Barlow et al 2013).

Cabello (2011) denotes that in Brazil public private partnerships is having many challenges in
government operations. According to Cabello PPP is lack experience about how to handle issues
in the government agencies. PPP involve complex communications in terms of what they do
their transactions and are costly to implement them. Apart from these public private partnerships
lack competent workforces and monetary backing to build up it. Cabello (2011) further
highlighted that PPP require political assurance and good policies for it to effectively implement.
According to Heyer (2014) noted that poor and insufficient services may be supplied to the

public sector from private sector.



2.4.2 Donor is not reliable

According to Afande (2013) donor funding lacks accountability, complications project
evaluation, bureaucracies in distribution of fund and it has many tasks. According to Smith
(2010) in donor funding there is ineffective of statistical projects due to lack of accountability.
Smith (2010) enlightened more on accountability saying when there is satisfactory transparency
on the subject of the purpose, duty, content and presentation and performance of the agency

which is development.

Afande (2013) also indicated that complications in evaluation of project is challenge commonly
encountered in fund from donors. According to Masser et al (2014) feedback coil in donor
funding must be eradicated so as to perform effectively. He continued saying the behaviour of
the statistical agency may not be affected if there is well done evaluation of the projects.
Independent foreign aid to project evaluation is solution to the donor funding. In addition,
problems may arise when not undermining local relationship in accountability in use of external
funding even though they adopt formal evaluation of statistical projects. According to Smith
(2013) another trial in donor funding is bureaucracy in disbursement of finance when they pass
through institutional frameworks this can delay the disbursement of funds hence delay in data
collection. Afande (2013) specified that donors with multiple objectives such as political
independence and gender discrimination bring challenges in suggesting trade offs in the short

run.

However, Masser et al (2014) who lighted that donor funding cannot have challenges because

there are rules and regulations of the organisations they must take into account. Banks et al



(2014), highlighted that even though donor funding is the way to close the gap in provision of
services, it has challenges in inability for long term financing and they are seasonal. The
researcher need to gather more information on challenges that can be encountered in

implementing donor funding.

2.5 Best financing options to enable statistics provision

Odebe (2011) define best practise as the process or procedure that consistently indicate
outcomes greater than the other options, this can also be used as benchmark. Moreover, a best
practice are discoveries that result in better outcome to the problem if implemented. Stowell
(2013) cited that performance and competitive based funding solve the statistics gap in agencies.
According to Gherghina (2012), statistical agencies in European countries are funded through
government budget and it is allocated in percentages according to the revenue received.
Samadi and Behboodi (2013) noted that Public Private Partnership is the best way of financing
government statistical agencies because it does not require interest on it and also it integrate with
private sector hence effective planning. McCracken (2013) cited that mobile technology
systematically captures and process data across the organization to the main sever and is crucial
in research success. Fedorciowa (2014) stated that technology is far much better than manual
system because technology serves time and also cut wastage of resources to perform a certain
task in provision of goods and services. Mandel (2015) cited in his research that national
governments has to better make rapid change in_technology correction to improve planning and
effectiveness so as to avoid inefficient use of resources of state funds. Elias (2011) the
introduction of mobile technology is more efficient in production and delivery methods for

goods and services. He continued saying developments in information technology is the best



way to finance agencies. Lane et al (2010) cited that mobile technology is programmable and
comes with a growing set of cheap powerful embedded sensors. Lane et al (2010) continued
saying mobile phone sensing systems will ultimately provide both micro and macroscopic views
of cities, and society when collecting household data is a whole. Stokes (2014) supported mobile
technologies saying it enable provision of information outside usual business hours and
encourage the development of service provision from distant centres. Stokes also said mobile
technologies is the solution to the problem of official statistics reliability, completeness and
timeous because it involve harmonisation of questions used on surveys to collect household

information and the adoption of common coding procedures.

However, use of mobile technology will lead to unemployment of people in Zimbabwe if there
will be rapid progress in information and communication technologies. This was supported by
Faridi et al (2013) who noticed that statistical agencies in African countries are one of the
government institutions that are creating employment to the people in the country through
surveys. El-Sayegh (2012) reported that uses of enumerators in conducting surveys results to
accurate information due to direct questioning to the households. In this case more evidence is

needed to enable to evaluate this factor of mobile technology in an unstable economy.

2.6 Summary
This chapter review previous work on the subject of gap in statistics data. Attention was given to

the valuation of effects ZIMSTAT data in organisations, challenges which can be faced in



sourcing statistics funds, find alternative methods to finance official statistics and best practise to

enable statistical agency to produce data efficiently and effectively.



CHAPTER THREE

RESEARCH METHOLDOLOGY

3.0 Introduction

This chapter comprises of the research methods that are to be used to gather data and also
research design, including samples and sampling techniques employed, population from which
sample to be drawn, sources of data to be collected, and also methods of data collection to be
used by the researcher to solve the problems identified in chapter one. It also highlights methods
of data and ways data is to be analysed. According to Burns and Burns (2008) research methods
refers to way of performing, algorithms and systematic plan or arrangements used in a research.
Research methods can also be described as all methods used by a researcher during a research or
methods that help in finding solutions to the problem as they help in collecting data, samples and

find a solution to the problem.

3.1 Research design

According to Babbie et al (2011) a plan showing how the study is going be carried out is called
research design is. In addition, research design exhibits the data which is essential, the technique
used in collecting data and also analysing the data as how the questions are going to be
completed. Burns (2009) highlighted that the research design is also a blue print used for
carrying out the research that has uniquely shows the structures in which the research is imposed.
The aspects of research are established in the design. The research approaches include
qualitative, quantitative and mixed approach and these vary with details of data collection and

choice of data analysis technique. In this study the researcher used a mixed research method.



3.1.1 Mixed research approach

According to Creswell (2011) mixed research methods include both philosophical assumptions
and methods of investigation. Mixed approach include both qualitative and quantitative in
gathering and analysing data in a study. Elliot (2009) in his study says quantitative approach is
which include closed ended information for instance information established in performance
instruments while qualitative data is data that involve open ended information for example the
information that the researcher gathered through interviews by way of participants. Qualitative
data approach will give the researcher authentic, descriptive of experience and also bring out
peoples experience, emotions and feelings on the variables. Quantitative approach help the
researcher in examining the variables in the research so as to analysed numbered data. The
researcher used mixed approach because it gives more understating in all the areas of the

research problem.

3.2 Descriptive research

According to Burns (2011) descriptive research requires careful observation and also analysis of
the area of study being researched. Alceso (2011) cited that it helps the researcher in designing
on how to gather information on the existing conditions of the problem. Descriptive research is
used to collect observation as they are at the time of research, aspiring to know the various
activities within the government agencies. The researcher will make use of descriptive research
because it involves the collecting of data, describe events then organise, arrange, and describe
the data collection. According to Penwardern (2014) descriptive research helps in statistical
conclusion on the targeted population through use of data analysis. The researcher will take on a
descriptive research on a case study as suitable to the study that involves research on the impact

of official statistics in financial planning in organisations. There researcher will use descriptive



research design because its conclusive in nature and it help to acquire more information on this

research study.

3.2.1 Case study

According to Hill (2010) a case study is a research strategy that examines an observable fact with
its real life context. Denzin and Lincoln (2011) denote that case study is intensive because it
gives more facts, intensity, comprehensiveness and disagreement of information. The aim of a
case study was focusing on the impact of ZIMSTAT data in organisations and it was based on
objectives and research questions. The aim of the researcher in using a case study is to get

information on what is readily available and how it reached that stage.

3.3 Population, sample, and sampling technique

3.3.1 Population

According to Hassan (2015) research population is the collection of the persons with the same
characteristics with common binding. Creswell (2011) defined population as a group of persons
with exact features or characteristics and where a sample can be drawn to determine the
characteristics. In this research the targeted population comprised of 26 elements, staff from the
accounts department, projects, field works and estates and registry. The researcher targeted these
people because they have knowledge about what is happening at ZIMSTAT in terms of provision

of official statistics and involved in decision making.

3.3.2 Sample
According to Booth (2012) sample is when interviewed respondents represents the compartment
of the targeted population.. In this case, to attain accurate results and simplify results to the total

population the sample must be most favourable. In the case a sample of a certain number of



individuals should be selected because the researcher could not have the ability to examine every
one included in the population. This was acceptable by Fielding (2007) who cited that a high-
quality sample should be at least 30% of the target population. The sample which is going to be

used by the researcher is shown in the diagram below.

Table 3.1 Target population and sample

Sample elements Target population Target sample Percentages
Principal 1 1 100%
Accountant

Senior Accountant 2 1 50%
Accounting clerks 5 3 60%
Projects Accountant | 1 1 100%
Director projects 1 1 100%
Admin and Registry |5 3 60%
Statistician manager | 1 1 100%
Statisticians 10 5 50%
TOTAL 26 16 65%




The above table indicate 65% as the sample size and this sample size is favourable as it will give
assurance in deriving conclusion to the research area representing the whole population. This
was supported by Hassan (2015) who postulated that sample size gives the researcher the results

that represent the entire population in the researcher’s conclusion.

3.3.3 Sampling techniques

The researcher will make use of judgmental sampling which was explained by Dulport et al
(2011) as non- likelihood sampling procedure in which elements to be sampled are chosen
looking on the knowledge or facts and specialized judgment of the researcher. Mouton (2010)
validated that judgmental sampling is also known as an authoritative sampling and purposive
sampling. Greef (2011) investigated that judgmental sampling is much preferred as the
researcher will make use of his or her own judgment when selecting units from the population
under the study. He continued saying if population to the study is not easy to access this kind of
sampling is the most suitable one. The judgmental sampling helped the researcher in selecting
people who are involved in provision of statistics and these people understand are familiar to the
research area being investigated in terms of the causes of limited provision of statistics at

ZIMSTAT.

3.4 Sources of data

According to Creswell (2009) data is raw and unrefined observations the researcher gathered
during the research study. Source of data comes in two ways or forms which are primary and
secondary sources and this study the researcher will use both of them in order to get enough

evidence from the ground.



3.4.1 Primary data sources

Collis et al (2009) cited that primary data is data gathered from original bases or source through use
of questionnaires and interviews. Burns (2008) added that primary data is data gathered by the
researcher for the purpose of the research study. Burns & Burns (2008) mentioned that the major
benefit of this method of data collection is that the collected data is direct, most recent, minimum
biasness and specific to the research study. The researcher will collect primary data through
questionnaire and also interviews. The researcher will make use of primary data that will help the
researcher to thoroughly answer the research question and it give more reliable dependable
information since it is original and direct from the people who are involved in the operation of

producing statistics.

3.4.2 Secondary data source

According to Collis (2009) raw information gathered from other sources is referred to as
secondary data. Secondary data which is to be used in this research will include book,
magazines, journals, data from the internet, meeting minutes, research projects and management
reports. Jackson (2011) noted that secondary data can be data from other researches and also
from websites. The researcher is going to use secondary data from journals, newspapers,
meetings report, newsletters and also internal management reports. This will help the researcher
in having information which is readily available and knowledge and professionalism is high
since they have been prepared with due care hence enable the researcher to link the information

gathered with literature review and the primary source.



3.5 Research instruments

Greef (2011) defined instruments as tool, methods or techniques one may use to gather
information about the research and as their setting. The suitability of the instruments used will
determines the validity and reliability of the research. The researcher will make use
questionnaires and interviews and these will help to gather data needed in full and to the other

key issues not listed on the questionnaire.

3.5.1 Questionnaires

These are structured questions that the researcher used and in this research the researcher decided
to use questionnaires because of their advantages. The researcher will use closed ended
questions. The researcher will interpret and quantify the questionnaire using statistical tools and
this will enable the researcher to come out with a conclusion. The researcher will use closed
questions to gather data and this will enable the researcher to obtain non disguised results. This
was validated by Kumar (2011) who cited that closed ended questions give the respondent set
limits in completing the questions. Questionnaires are also easier to direct to the targeted
individuls and also questionnaires are less expensive to administer. In addition, the collection of

data does not need too much time of the researcher.

Likert scale is a measurement scale used to obtain data from the question asked (Gomez & Jones
2010). According to Jones (2010) Likert scale is normally used in questionnaires to get
respondent’s points of view through a statement by means of an ordinal scale. This scale measure
one character only and it’s a noncomparative scaling technique. In this scale agree response

positive response, the same as disagree response indicate adverse response. The will make



researcher use of a Likert scale because it is a simplest scale to construct and control or manage
for the researcher and the respondents comprehend it without complications are easy to answer
and also the researcher will not have difficulties or problems in analysing and giving conclusion

to the research problem.

Table 3.2 Likert scale

Strongly agree Agree Unsure Disagree Strongly
disagree
5 4 3 2 1

Source: (Gomez&Jones2010)

3.5.2 Interviews

Brynard (2014) said interviews are practises used in collecting data which contains questioning
of respondents as a group or as individuals. An unstructured or formless interview is the method
to be used by the researcher in gathering data. This method allows the contributors to feel open
to express their views and understanding on the subject of the impact of ZIMSTAT data in
organisations, causes of limited provision of statistics at ZIMSTAT and what can be done to
enable provision of statistics in Zimbabwe. According to Brynard (2014) interviews enable the
researcher to give details to the interviewee on matters that are not clear for example illustrating
unclear responses from participants. Moreover, Brynard (2014) interviews permits the researcher

to examine questions that results in deeper and clear understanding of the research topic and also



different ways can be discovered during the interviews. Brynard also added that during

interviews contributors are open to say out anything they exercise in their about the research.

3.6 Reliability and Validity of Research instruments

3.6.1 Reliability

According to Flick (2009) reliability is where a questionnaires provides the researcher the
consistency result on the repetitive attempts. The researcher relied on the guidance from the
supervisor on reliability of the tools to be used on the data collection. Editing of questionnaires
enables the researcher to review questionnaires with the objective of increasing accuracy and

precision so as to gather enough evidence to the research study.

3.6.2 Validity

According to Franklin (2012) validity means that an instrument measures what it is supposed to
measure correctly. Furthermore, Flick (2009) validity refers to the extent to which the research
instruments, are measuring what they are intended to measure. The researcher will gather all
questionnaires and check if they are correctly completed. The researcher will use short and
precise questions that are clear and not confusing to respondents so as to ensure validity of the
results that will help the researcher in determining the credibility of the results and ensuring that
data collected is free from error and bias so as to have the best conclusion to this research

questions.



3.7 Data Presentation and analysis tools

According to Creswell (2011) data is when useful information is collected, analysed, summarised
and presented in drawing a conclusion to a particular problem. Creswell (2011) continued saying
that data analysis is the refining of data in preparation for application of logistical inferences.
Microsoft excel will be used in arranging data and making statistical analysis of responses
received from research respondents. Descriptive statistics which include means, standard
deviation and frequency distribution are to be used in the analysis of data. The research findings
will be represented with pie graphs charts, and tables will be used. Graphs gives a summary of
collected data or information and an analysis in words after every paragraph will be highlighted
to make it more clear and understandable. The use of tables will be involved to record raw data
from questionnaire and special purpose tables to facilitate interpretation, analysis and

summarisation of material selected

3.8 Summary

This chapter identified and elaborated how the research is to be carried out and outlining the
research methods and techniques to be used in coming up with the target population, techniques
and sampling methods to be used in data collection. This chapter also justify the techniques to be
used in this research. The research methodology enclosed by reliability and validity of data

collected the as a convincing agent to the accuracy of gathered data.



CHAPTER FOUR

DATA PRESENTATION AND ANAYLISS

4.0 Introduction

This chapter four will focus on the presentation ,interpretation and analysis of data gathered or
obtained through use of questionnaires and interviews hence this will try to find answers to the
research study and the research gap mentioned in chapter one. The researcher will make use of
pie charts, tables and bar graphs in analyzing the information gathered. The data to be presented

and analyses is in line with the impact of ZIMSTAT data in financial planning in organizations.

4.1 ANALYSIS OF QUESTIONNAIRE RESPONSE RATE

According to Roger (2011) response rate refers to the number of research participants who
successfully completed their questionnaires that were issued to them divided by the overall
number of participants to wh.om the questionnaires were issued. When the response rate is high
there is probability of prejudice is low and it enables accuracy. The response rate indicates or
gives assurance of the research that can be found and also the openness of the results gathered.
The researcher distributed sixteen questionnaires in all the intended departments at Zimbabwe
Statistical Agency and managed to receive all sixteen of them. This shows that the response rate
is 100%.0n the other hand the researcher managed to carry out five interviews out of five so as
to have a thorough research. The table below shows the questionnaires response rate and the

interview response rate.



Table 4.1 Questionnaire response Rate

Description Responses % Response
Questionnaires returned 16 100
Questionnaires unreturned 0 0

Total sent out 16 100

Table 4.1 Questionnaire Response Rate

The researcher managed to get a significant responds from the questionnaires administered
which is 16/16 (100%) completed returned. The response rate is valid as it is supported by
Richardson (2005) who validated that favourable response rate of a research should range from

60% and above so as to get enough evidence for the overall population of the research.

4.2 Findings and Discussion

4.2.1 The effects of ZIMSTAT data in organizations.

4.2.1.1 Design and implementation of policies
The aim was to confirm whether ZIMSTAT data is used for designing and implementation of

policies in organizations.
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From Fig 4.1 above, of thel6 questionnaires sent out, 11/16 (69%) of the respondents strongly
agreed, 4/12 (25%), 0/16 (0%) uncertain 0/(0%) strongly disagree and 1/16 (6%) disagree. This
means that 94% (69%+25%) agree that official statistics are important in design and
implementation of policies in organizations.. This was in line with the ZIMSTAT Strategic Plan
(2011) which cited that lack of data has affected policy makers in planning, implementation and
management of manufacturing sectors in their organizations. This is in line with what has been
said by Daas (2012) who postulated that government financial policy decisions regarding public
health, social equity, education, the environment, sighting of critical facilities and other matters

depends on sound statistics.

The 6% disagree means that none of the population are against the importance of statistics in
policy making. This means that design and implementation of polices cannot be affected by lack

of statistical data. This was validated by Snijkers et al (2014) who cited that in Australia



qualification of the police makers has affected the quality of policies which are being formulated.
In this case neither of the respondents were uncertain nor disagree in on the use of ZIMSTAT
data in design and implementation of policies. In conclusion, the researcher finds that official

statistics have great impact in design and implementation of policies in organizations since.

4.2.1.2 Allocation of Resources

The aim was to confirm if ZIMSTAT data has effects on allocation of resources in organisations

Fig 4.2

Source: raw data

From fig 4.2 above, 13/16 (81%) which % and 3/16 (19%) agreed. This means that 100% which
16/16 of the respondents agreed that the allocations of resources need statistical data and this was
cited in the Strategic Plan (2011) saying lack ZIMSTAT data has affected environment sectors in

understanding the climate changes in informing the adaptation strategies in allocation of



resources and analyzing the cost and benefits. This was supported by Heyer (2014) who noted
that statistical agencies are there to provide data for allocation of resources locally and at
national level. This was validated by Jcques (2012) who cited that official statistical data helps in
the government in allocating state resources to government institutions. Neither of the
respondents was uncertain nor disagrees on the effects of statistics in allocation of resources.
Conclusively, from the facts above the researcher finds that official statistics have a great impact

in allocation of resources.

4.2.1.3 Performance of Organisations
This was to find out whether performance of organizations can be affected by official statistics

produced by ZIMSTAT.

Fig 4.3
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As shown in fig 4.3 above, 2/16 (12%) and 8/16 (50%) agreed on statistical data having a great
impact in performance of organizations and 3/16 (20%) were uncertain, 12% disagree and 6%
strongly disagree. From the graph above 62% agree on the fact that ZIMSTAT data has effects in
the performance of organizations and in the board meeting held on the 15™ of November 2012,
Hoto the chairperson of the board mentioned that 84% of the organizations in Zimbabwe are
complaining on the provision of ZIMSTAT data which has affected their performance in the
market they operate. This is in line with Kiregyera (2010) who noted that statistical agencies or
systems in developing countries have resulted in poor performance in companies which uses
statistics. Minister Biti (2010) gap supply of statistics has affected the financial planning to the

Ministry of Finance considering the allocation of resources to the various ministries.

The 18% disagree of the respondents means that statistical data does not have effects on the
performance of organizations. This was validated by Mbachu and Nkando (2011) who
established that quality and attitude to service is one of the key factors constraining successful
project delivery in South Africa and Carre (2010) argued that there are some indicators which
affect performance of organizations. The 20% respondents were uncertain and this means that
they are not sure if statistics data has effects in the performance of organizations. This was
validated by Mansell et al (2012) who highlighted that poor performance of companies need a
thorough investigation so as to get to the bottom of the actual cause. . By using the modal of 10
(2+8) as a measure of central tendency, it can be concluded that the respondents are in support of

the fact that performance of companies is one of the effects of statistical data.



4.2.2 Causes of limited provision of statistical data

4.2.2.1 Manual system
The aim of this question was to confirm whether use of manual system is a cause which limits

production of statistics at ZIMSTAT.

Fig 4.4

Source: raw data

Indicated in fig 4.4 above, 12/16 (63%) strongly agree, 4/16 (25%) agree and 2/16(12%) were
uncertain that use of manual system is a cause for limited provision of statistical data at
ZIMSTAT. Out of the population sample 88% agree meaning that the majority of the personnel
at ZIMSTAT understand that use of manual system is causing statistical data not efficiently

produced. This is in line with Elias et al (2011) who stated that manual system in conducting



statistics surveys and processing the data has caused problems of overpopulation of the

workforce and these results in more of expenses in wages and salaries.

Moreover, 12% of the respondents mean that there is no adequate assurance that limited

production of official statistics because of use of manual system. This was validated by Hatry

(2010) in his research who argued that its difficulty to obtain evidence that manual may Affect

the production and processing of goods and services. Finally, majority of the respondents have

agreed on use of manual system as a factor that is affecting production of statistics at ZIMSTAT.

4.2.2.2 Staff turnover

The aim of the question was to confirm if the reason behind limited provision of statistical data

was caused of high staff turnover.

Fig 4.5
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Source: raw data

From fig 4.5 above, 2/16 (12%) strongly agree and 8/16 (50%) agree on the factor of staff
turnover at ZIMSTAT which is causing limited provision of statistics. This means that 62% of
the population is certain that staff turnover is affecting the provision of statistics. This is in
support with the Strategic Plan (2011) which says 98 posts are vacant in different statistics data
sections. According to the financial gazette, Webdev (2011) ZIMSTAT was looking for a
director and for the past five year there was no director for the provision of statistics agency in
Zimbabwe. This was supported by Derek (2010) who noticed that employee’s turnover is
positively associated with the organization inefficiency and employee turnover in organization is

one of the main issues that extensively affect the overall performance of an organization

Moreover, 3/16 which is 20% are not sure whether the reason behind failure to produce statistical
data on time is because of high staff turnover. This is in line with what has been said by Beverly
& Philip (2014) who justify that there is no evidence that job satisfaction has an effect on
voluntary turnover of workers in public sector agency. Furthermore, (1/16 +2/16) which (20%)
of the respondents disagree on this factor. This means that 20% of the people at ZIMSTAT are
not in support with high staff turnover as the reason behind limited provision of statistics. This
was validated by Reymods (2012) argued that the quality of statistics information has improved
in developed countries as compared to previous decade even though there is high staff turnover.
In conclusion the majority of the population sample agreed that the higher the staff turnover the

the greater the impact in provision of official statistics.



4.2.2.3 Government budget deficit
This question was aiming to gather data on the factors behind the limited provision of statistics at

ZIMSTAT.

Fig 4.6
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Fig 4.6 above, indicate that 13/16(81%) strongly agree and 2/16 (13%) agree on government
budget deficit as a factor affecting the production of official statistics. Out of the 16 respondents
15 of them agree and this means that 94% of the people at ZMSTAT are aware that limited
provision of statistics has caused by the government budget deficit. This has been indicated in
the ZIMSTAT Expenditure Report (2014) whereby ZIMSTAT had budgeted $11.330 million
and it received $1 million leaving a gap of $10.330million. This was validated by Webb (2012)
who explained that government budget involves revenue received and revenue expected to be

received and in such type of circumstances in a nation it will be very difficult for that country to



finance all ministries and it will end up in statistics gaps in government agencies.

However, 1/16 (6%) was uncertain on whether government budget deficit is affecting the
production of statistical data. In conclusion to this factor 15/16 which is 94% agreed meaning
government budget deficit has a great influence in the production of official statistics. From the
above responses it has been shown that government budget deficit affect is causing official

statistics not to be produced in time.

4.2.2.4 Lack of office accommodation and computer rooms
This question was gathering information on whether limited office accommodation and computer

rooms are a cause for limited provision of statistics information.

Fig 4.7
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As illustrated in fig 4.7 above, it shows that 2/16 (13%) strongly agree and 8/16 (50%) agree
together which is 10/16 as a percentage 63% support that lack of accommodation in statistical
agencies affect the production of official statistics. This means that the majority of the population
at ZIMSTAT is in support that government budget deficit has affected the production of official
agencies and this in line with h is in the Strategic Plan (2011) which stated that there are only six
provincial offices which are functioning each with one computer and the only point to process
data is the headquarters, this has limited the number of official statistics to be produced at the
same time. This is has been validated by Burk (2013) who pointed out that Zimbabwean
agencies have need of additional amount of funding computer rooms, accommodations and
research facilities and because of lack of office accommodation around all provinces resulted

them renting to buildings where there is no security and also rentals are too high.

Three out of sixteen were not sure on whether lack of accommodation was a cause for not
producing statistics and 1/16 (6%) strongly disagree on this factor and 2/16 (13%) also disagree,
this is in line with what has been said by Cohen (2012) who said increase in number of official
statistics needed by organizations has caused office accommodation and computer rooms
problems to process the data at the same time. From this analysis, it has shown that lack of
accommodations and computer room is affecting the number of computer statistics to be

produced at the same period.



4.2.3 Options of financing statistical projects

4.2.3.1 Private Public Partnership
This question wanted to confirm whether private public partnership can be an option to finance

statistical projects.

Fig 4.8

Source .Primary data

Fig 4.8 above indicate 7/16 (44%) who strongly agree and 2/6 (12%), 4/16 (25%) uncertain, 1/16
(6%) strongly disagree and 2/16 (13%) disagree on this factor as an option to finance statistical
projects. The 56% of the respondents’ means that 56% of the overall population at ZIMSTAT is
certain that they use of PPP is an option to finance the provision of statistics. This was validated
by Tan et al (2012) who postulates that PPP are designed to fund public institutions to evade

borrowing costs and Van Ham et al (2011) denoted that PPP involves private and public sector



where by risk, cost and resources concerning the both developed products and services can be

shared between the two.

The 25% means that quarter of the employees at ZIMSTAT are not sure whether PPP can
finance statistical projects This was in line with Belka (2008) who cited that there is need for
further investigation on PPP financing government statistical agencies. Thel9% disagree on
private public partnership this is in line with Busler et al (2010) who highlighted that PPP are
most popular in Europe but does not match the idea of financing public institutions due to lack of
assurance in partnership ending up reverting to custom forms and separate responsibly and this is
in line. In conclusion to this option the majority of the respondents are in agree that PPP can be

an option to finance statistical projects.

4.2.3.2 Donor Funding

The question wanted to confirm whether donor funding is an option to finance statistical

projects.
Fig 4.9
Donations
45%
40%
35%
30%
25%
20% M Donations
15%
10%
>% A
0%
Strongly Agree Uncertain Strongly Disagree
agreee Agree




Shown on the graph above, 5/16(31%) strongly agree and 7/16(44%) also agree on donor
funding as an option for financing statistical projects. This means that 75% of the employees at
ZIMSTAT support use of donors. This was validated by Masterson (2015) who points out that
donors have excellent technological resources since they have large investment pools and also

out of 16 respondents none of them were uncertain on this option of donor funding.

Furthermore, 1/16 strongly disagree and 3/161(19%) disagree on donor funding as an option to
finance statistical projects and this is in line with Brannons (2001) who argued that donors are
secure in donating private foundation than to the government institutions at it can add to
government coffers. Conclusively in this factor most of the respondents which is (5/16+7/16)

75% agree on the donor funding as an option to finance statistical projects.

4.2.3.3 Debt financing
On the question the main object was to gather information on whether debt financing can be an

option to fiancé statistical projects.

Fig 4.10
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Fig 4.2.3.3 above, illustrate 1/16 (6%) strongly agree and 3/16 (19%) strongly agree on debt
finance as an option to finance statistical projects. This means that 25% of the population agrees
in use debt financing. this was in line with was has been said by Carey et al (2011) who denote
that if government had failed to finance the projects it has to breach the gap by use of projects

bonds.

On the other hand more which is 7/16 (44%) respondents were uncertain on the use of debt
financing in producing statistical data. This was validated by Smith (2013) who cited that
investing in donor funding remain uncertain strategy to be used by government institutions in
solving the downturn in surveys. In addition, 3/16 (19%) strongly disagrees and 2/16 (13%)
disagrees on this option to finance statistical agencies and this is in line with Jamson (2011) who
postulates that debt financing has disadvantages in that it accrue interest at the time of
repayment. In this column chart more respondents are in uncertainty on debt financing as a

source to finance statistical projects.

4.2.3.4 Mobile Technology
This question wanted to confirm if use of mobile technology can enable to production of

statistical projects at ZIMSTAT.



Fig 4.11
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From fig 4.11 above shows that 11/16 (69%) strongly agree and 2/16( 13%) agree on use of
mobile technology in an unstable economy to finance statistical projects. This shows that 82% of
the population at ZIMSTAT support the use of mobile technology. This was validated by
Teixera et al (2013) who stated that financing gap of government institutions can be augmented

by use of available resources since the government has insufficient funds to finance its projects.

1/16(6%) was uncertain on whether mobile technology will enable finance statistical projects
properly. However, 1/16(6%) disagree on use of mobile technology to finance statistical projects
an this is in line with what has been said by Faridi et al (2013) use denote that use of mobile
technology will lead to in developing countries and he noticed that statistical agencies in African
countries are one of the institutions that are creating employment to people through surveys. In
conclusion, the majority of the respondents which is 82% are in favour of the use of mobile

technology in statistical projects.



4.2.4 Challenges of implementing financing options.

4.2.4.1 Political Environment
This question wanted to gather information on whether political environment will be a challenge

in implementing financing options.

Fig 4.12
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From fig 4.2.4.1 above, it indicate that 10/16 strongly agree and 4/16 agree that political
environment can affect the implementation of the financing options. This is in line with what has
been said by Mahalingam (2010) who cited that lack of political unwillingness challenge in
implementing PPP in public sector. Moreover, 2/16 were uncertain on whether political
environment can affect the implementation of financing options and 0/16 strongly disagree and
disagree on political environment as a challenges. However, on this factor 14/16 respondents

agreed on political environment as a challenge in implementing the financing options.



4.2.4.2 Complexity of Public Private Partnership
The question wants to get evidence on whether complexity of public partnership will be a

challenge in implementation of the financing option of PPP.
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Fig 4.12 shows 6/16 strongly agree and 4/16 agree on the issue of complexity of PPP which
result in 10/16 when aggregated and this was in line with Matos-Castano et al (2012) who
pointed out that in implementation of PPP there is complexity that interplay between government
institutional regulative mechanisms and the outcome on the projects and also political

willingness in implementing policy into action in enabling to foster PPP development.

Furthermore, 4/16 respondents were also uncertain on whether there will be complexity of PPP if

implemented. This was in line with Belka (2008) who cited that there is need for further



investigation on PPP financing government statistical agencies. On the other hand 2/16 (13%)

disagrees on the complexity of the PPP as a challenge.

4.2.4.3 Complexity of donations
This question wanted to confirm on complexity of donations may be a challenge in implementing

financing options.

Fig 4.13
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From fig 4.13 above 3/16 (20%) strongly agree and 6/16 (40%) agree and 3/6 (20%) where
uncertain, (7%) strongly disagree and (13%) disagree on this question. The respondents
(20%+40%) 60% who agree were supported by Afande (2013) who validated that with donor
funding there is lack of accountability, complexity of project evaluation, fund disbursement

bureaucracy and also multiple objectives and tasks in it. Banks et al (2014), highlighted that even



though donor funding is the way to close the gap in provision of services, it has challenges in

inability for long term financing and they are seasonal.

The 20% of uncertainty represent the population at ZIMSTAT that are not sure whether donor
funding has problems in implanting it. This was revealed by Snell and Passmore (2011) in his
research highlighted that there is need of further investigation of on the complexity of donors and
how they will operate in government institutions. Furthermore, 20% disagree on the complexity
of donors at as challenges and this was supported by Masser et al (2014) who lighted that donor
funding cannot have challenges because there are rules and regulations of the organisations they
must take into account. From the findings, the researcher concludes that there are challenges in

donor funding which should be taken into account.

4.2.4.4 Debt financing attracts high interests

Fig 4.14
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Fig 4.14 illustrates the response given by the respondents which are8/16 (50%) strongly agree
and 5/16 (31%) agree and 3/16(19%) not sure whether debt financing has high interests. None of
the participants disagree on this factor. From the findings above it can be concluded that debt
financing involve high interest rates and it inhibits the implementation of the financing option.
This is congruent to what was eluded by Lambert (2014) debt financing has challenges in
borrowing limits and this affects organisations which needs a lot of funds to provide services.
However, the 19% uncertain means that the employees at ZIMSTAT does not know if there is
complexity in debt financing this was in line with Ehlers (2014) who denotes that complexity of
debt financing is not certain since there are private companies are involves in this markets and
there is well documentation of the loan terms. This concludes that there is complexity of debt

financing.

4.3 INTERVIEW RESPONSE

4.3.0 Analysis of interview response

4.3.1What do you think are the effects of statistical data in organizations

From the interviews done all 5 of them were in support that statistical data are important in
allocation of resources and design and implementation of policies. Respondents also add on to
the effects saying some unavailability of official statistics result in poor allocation of state
resources as they do not have the actual information on different ministries hence affecting the
completion some of the projects in the country for example Tokwemukosi dam. The project
manager continued saying statistics such as population are very important in allocation of the

resources in the Ministry of Finance. This was supported by Biti (2010) who noted that there is



an important gap which is the supply of statistics for instance looking in the economic statistics
which are the key tools in allocation of resource and monitoring economic performance and this
was supported by Nyamu (2012) who argued that there is need for enough statistics data such as
number of ministries , imports and exports and also inflation figures to enable effective and

efficient allocation of resources in government organizations.

The design and implementation of policies was also one of the effects of statistics data in the
organizations which was mentioned by the interviewees. They argued saying such national
policies framework such as Zimbabwe Medium Term Plan is formulated through use of official
statistics. This was in line with what has been said by UNESCO(2010) postulated that statistics
are important in financial policy planning in the industrialized countries, emerging economies
and developing countries to improve their economy. Moreover, the respondents have revealed
that official statistics can affect the performance of companies as they need statistics data in their
financial planning enabling continuity in their operating business. Statistician manager continued
saying business sectors such as agriculture sector and those businesses which deals with imports
and exports has been affected in their operation due to lack of up to date statistics and some
organisations have closed down due to poor financial forecasting and budgeting as a result of
unavailability of relevant and timeous statistics at ZIMSTAT. These effects have been
highlighted by Cheug et al (2014) who noticed that availability of statistics which are irrelevant
statistics have impact on financial planning hence poor performance on performance of
businesses, also on closing down of companies this was in line with Mrope et al (2012) saying
Kenya agriculture sector had continued to face problems in their sector due to outdated statistics

available to them and has affect their financial planning to enable survival in their sector.



The project manager also added that ZIMSTAT statistics affect the daily operations of
businesses in terms for those which use statistics such as exchange rate and inflation figures;

they can sell their goods at low prices hence affecting their profits.

4.3.2 What are the causes of limited provision of statistical data at ZIMSTAT?

Budget deficit

Use of manual system

Staff turnover

From interviewing the top management at ZIMSTAT, 3 out of 5 revealed that budget deficit and
use of manual system and also staff turnover are the major causes of limited provision of
statistical data at ZIMSTAT. Budget deficit is a cause of limited provision of statistics as the
agency does not generate income from producing the statistics and it receives funds from the
government. In this case with unstable economy the government do not have enough funds to
allocate to its ministry to enable the agency to meets its budget hence statistics are not produce
The Finance manger continued saying the only statistics which are being produce are those
which do not need a lot of money and which takes less time to collect data and process it. He
also mentioned that due to political issues the government cannot borrow funds from the IMF
and World Bank because it does not afford to meet certain conditions due to poor relations. This
was supported by Kalama et al (2012)who elaborated that the only way is to borrow from IMF

and World Bank but there are certain conditions which need to be met.



The interviewee also mentioned that ZIMSTAT is using more of manual system method of
which it is very costly to carry out the surveys. The Principal Accountant continued saying more
than 60% of the costs are wages and salaries of enumerators for each survey and this has led the
government not meeting the budget. This has been supported by Trivedi (2010) saying the
exiting manual system method used in developing countries to conduct their statistics projects
uses more resources and has time lag challenges with impact to limited provision of statistics in
the countries hence poor financial planning in organization. However the statistician manager
disagree that manual system is causing limited provision of statistics. This was in support of El-
Sayegh (2012) who reported that uses of enumerators in conducting surveys result in accurate
information due to direct questioning to the households and also Faridi et al (2013) cited that

statistical agencies in African countries are the ones who are creating employment to people.

The respondents agreed that staff turnover has affected the production of statistics at ZIMSTAT.
The project manager also revealed that there is few expects of different statistics department and
if we need to produce them there will be no one who will be able to interpreted and analyses the
data collected. All the respondents mentioned that employees are moving to other sectors and
other countries to look for greener pastures and this has be supported by Gachuhi (2011) who
stated that quality of service in government institutions has been affected by lack of unqualified
management since most qualified personnel are moving to other countries where there are
attractive remunerations. However the finance manager was uncertain whether staff turnover is a
cause for limited production of statistics since there are other personnel who now have
experience in that department. This was supported by Beverly and Philip (2014) who justify that

there is no evidence that job satisfaction in public sector agency has an effect on production.



However, 2/5 of the respondents revealed two factors that do have significant impact in
production of poor coordination of data producers is affecting the production, Saying there is no
harmonisation of methodologies. Furthermore, the statistician manager highlighted another
factor which is poor strategic planning at ZIMSTAT. He further elaborated that poor
management change affect the provision of statistics which involve lack of reviews and

monitoring of the processes of data collection.

4.3.3 What can be the financing options for statistical projects?

From the information gathered most respondents revealed that donor funding, PPP and use
mobile technology are options that can be implemented for statistical projects. These options
have been mentioned by different authors who include Bothra (2012), Huebner (2012) and
Stokes (2014). Borthra (2012) who noted that due to funding gap in statistical agencies in the
country there is need to introduction of public private partnership and on donor funding it was
supported by Huebner (2012) who agreed that projects surveys in statistical agencies can be
funded through donations. Mobile technology was supported by Stokes (2014) who stated that

agencies should seek to leverage their expenditure through use of efficient technology.

However, they also revealed that it is uncertain that PPP maybe be allowed to be implemented by
the government and also use of donor funding since they are seasonal and political issues
involved in it. The Finance manager also mentioned that he is uncertain that mobile technology
will be implemented since there is high unemployment and also the network which will be used

will be use of Netone of which it has problems in network coverage.



4.3.4 What can be the challenges in implementing financing options?

From the information collected , the 4 of the respondents pointed out that funding through PPP
results in poor output on projects and also political issues on not to implement policies to enable
PPP in a statistical agency. On implementing donor funding there is a challenge of accountability
and project complexity and also on mobile technology government may not approve it to create
employment to people due to high unemployment rate. Other respondents also unveiled that

political environment and also lack of knowledge on how the technology will be operated.

From the above responses gathered it can be concluded that implementation of donor funding
and implementation of PPP has lot of challenges . This is congruent with what has been said by
Cabello (2011) who cited that a major challenge in implementing PPP is lack of experience
about handling it. Mahalingam (2010) implementing PPP in public sector involves lack of
political unwillingness to implement it. According to Afande (2013) implementation of Donors

results in lack of accountability, funds disbursement bureaucracy and also project complexity.

4.3.5 What do you think are the best ways of financing statistical agencies in Zimbabwe?

All respondents supported use of donor funding and mobile technology as the best way to
finance statistical agencies. All statisticians argued that use of mobile technology is the best way
because the economy is unstable and the government does not have money due to many issues
we need to be attained by the state, so use of mobile resources will efficiently enable statistics to
be produced with available resources the government allocated to ZIMSTAT. The finance
manager argued that use of donors will be the best way to finance the production of statistics

through donors like UNICEF, UNFPA, USAID, This was supported by Mandel (2015) who



alluded that programmers and national government has to better make rapid changes in

technology so as to improve planning and effectiveness and avoid inefficient use of state funds.

4.4 Best practice to enable ZIMSTAT to produce data efficiently
This question wanted to gather evidence on the best practice that can be done to enable

production of statistical data efficiently at ZIMSTAT

Table 4.

Table 4.3



The best option

H PPP HDonor Funding Mobile Technology

Strongly agreee Agree Uncertain Strongly Agree Disagree

From the table above it shows that 2/16(13%) strongly agree, 7/16(44%) agree and 4/6(25%)
were uncertain and the (1+2)(13%) disagree that PPP is the best way to finance statistics
agencies. From the above findings it can be concluded that implementation of PPP is the best
practice to finance statistical agencies. This is in support with Tan et al (2012) who cited that to a
PPP is way designed avoid borrowing costs in funding public institutions and this was supported
by Van Ham et al (2011) who postulate that PPP is the best way to finance government agencies

since it incorporate private sector and does not involve use of loans which requires interests.

Busler (2010) denotes that PPP are popular in Europe but they do not go with financing public
institutions due to lack of assurance and it will end up reverting separate responsibilities.
Sfakianakis (2011) supported Busler saying the introduction of PPP in government institutions
weakens the government fiscal policy and this was in line with the 13% of the respondents who

disagree on PPP as the best practice.



4.4.1 Donor funding

From fig 4.5above, it shows that 5/16 strongly agree, 6/16 agree, 0/16 were uncertain, 1/16
strongly disagree and 4/16 disagree on donor funding as the best practice to enable production of
statistics. This illustrates that 69% of the population sample agree, 31% disagree and using the
modal it can be concluded that donor funding is the best practice to finance statistical projects.
This is supported by Huebner (2012) who agreed that projects surveys in statistical agencies can
be funded through donation. However, Afande (2013) argued that implementation of Donors
results in lack of accountability, funds disbursement bureaucracy and also project complexity.
This was in line with the 31% of the population sample who disagree on donor funding as the

best practice to enable production of statistics.

4.4.2 Mobile technology

Fig 4.5 above indicate 11/16 who strongly agree,3/16 who agree, 1/16 uncertain and 1/16 who
disagree on use of mobile technology as the best option to enable provision of official statistics
efficiently. This shows that 88% of the population sample agrees on use of mobile technology as
the best option and 6% were not sure if it is the best option and also 6% disagree on mobile
technology as the best option. The 88% population was in line with what has said by Fedorciowa
(2014) who stated that technology is better than manual system because technology serves time
and reduce wastage of resources to perform task in provision of goods and services This was
supported by Stokes (2014) who said mobile technologies is the solution to problem of official
statistics in terms of reliability, completeness and timeous because it involves harmonization of
questions used in surveys to collect occupational information and also it is cheap to carry out or
collect data from households. In conclusion, using the modal we can conclude that mobile

technology is the best option to produce official statistics in Zimbabwe.



4.5 Summary

The research results from chapter three were presented for analysis. The questionnaires were
100% successful, and the interviews were wholly completed with 100% success rate. The results
are to be presented by question under the broad headings in the research questions. Data was
presented in tables, graphs and some on pie charts and then analysed. The next chapter will focus

on the conclusions and recommendations.



CHAPTER 5

RECOMMENDATIONS, CONCLUSIONS AND SUMMARY

5.1 INTRODUCTION

This chapter gives remarks on the results of the study in relation to the objectives and to the
extent to which they were achieved. It summaries the main research findings and implications
and conclusions are provided regarding the extent on which findings comply with other
researchers. The chapter will focuses on the summary of the chapters, research findings, and
conclusions of the study, the recommendations made and suggestions of areas which may need
further investigations. This chapter express an opinion of recommendations to the intended

beneficiaries and of further research.

5.1 Executive Summary

5.1.1 Chapter 1

Chapter one introduced the problem of the study which is that the continuity of limited provision
of official statistics at ZIMSTAT has affected the organizations in their financial planning for the
past 3 years. The production of statistical data is not frequency in developing countries as
stipulated in their statistics strategic plan. The researcher highlighted that because of this, growth
of the country has been affected. The main research question was addressed which is to research
if ZIMSTAT data has impact in financial planning in organizations. The chapter went on to
reveal the gap that is in the previous literature which was mostly developed countries with stable

economy and the research was extended to developing countries with unstable economy.



5.1.2 Chapter 2

Chapter two reviewed literature by other authors basing on the research objectives identified in
chapter one. It was however proved from the literature that there is a great impact of official
statistics in financial planning in organizations. The current literature that was mainly developed
countries was linked to developing countries and linked to the statistical agency under study and
there was need for further evidence for ZIMSTAT data. The main authors of this research were
Stokes (2014), Ogwoke (2014,) Daas (2012), Lambert (2014) and Elias et al (2011). Ogwoke
(2014,) validated that official statistics are imposing negative effects on financial planning in
most organisations in Africa even in the whole world at large. According to Daas (2012) stated
that government financial policy decisions concerning all public ministries and other matters rely
on sound statistics. Elias et al (2011) highlited that manual system in conducting statistics
surveys and processing the data has caused problems of over population of the workforce and
this result in more expenses in wages and salaries. Furthermore, Lambert (2014) explained on
the causes of limited provision of statistics saying government budget involves revenue received
and revenue expected to be received and in such type of circumstances in a nation with political
instability it will be very difficult for that country to finance all ministries and it will end up in
statistics gaps in government agencies. Stokes (2014) validated the option which can
implemented to enable statistical data to be produce effectively and efficiently saying mobile
technologies is the solution to problem of official statistics in terms of reliability, completeness
and timeous because it involves harmonization of questions used in surveys to collect

occupational information and also it is cheap to carry out or collect data from households.



5.1.3 Chapter 3

Chapter three highlighted the qualitative approach as the research methodology used by the
researcher using the interviews and questionnaires as instruments. Various documents to be used
in analyzing which includes articles, journals, minutes and reports were outlined. The procedures
used in data presentation and data analysis procedures were also outlined. The reliability and
validity of data collected enclosed to the methodology as convincing agent to the accuracy of

gathered data.

5.1.4 Chapter 4

In chapter four, the research findings from chapter three are presented for analysis. The
questionnaires were 100% successful, and the interviews were wholly 100% success rate. The
findings are presented question by question under the broad headings in the sub research
questions. Data was presented in tables, graphs and some on pie charts. The evidence from the
respondent is supported by the secondary data available and also validated by the literature

review of scholars. Recommendations and conclusions are to be drawn from this chapter.

5.2 Major Research findings
This section presents the conclusions of the research study. The conclusions are based on the
findings from the various tests that were undertaken during the research period. Below is an

outline of major findings in this research.

5.2.1 The effects of official statistical data in organisations
From the information gathered it was concluded that the Zimbabwe national statistical agency

data is important in organisations and there is statistics gap at ZIMSTAT. It has revealed that the



agency is no longer producing statistics according to its frequency hence quality of official

statistics has been reduced in terms of reliability, relevance, comparability, timeliness,

Overall results indicated that official statistics have a great impact in financial planning in
organisations. It has been revealed that official statistics are important in design and implantation
of policies, allocation of resources and monitoring performance of companies. Statistics gap
result in poor design and implementation of policies, inefficient allocation of resources, poor

performance of organisation and in problems in survival of organisations

5.2.2 The cause of limited provision of data at ZIMSTAT

From the findings gathered the respondents revealed that limited provision of statistics data is
caused by a number of factors which are use of manual method or system to carry out surveys
and processing it, budget deficit, poor funding policies mismanagement of funds available, poor
planning and unstable political environment. Respondents made known that unstable economy
has affected government source of revenue hence budget deficit and this result government not

able to fully fund or allocate the required funds to the agency to carry out the statistics surveys.

5.2.3 The financing option of statistical projects in agency
From the information gathered on this research, the respondents revealed that statistical agencies
in developing countries can be financed through public private partnership, donor funding and

use of mobile technology to carry out the statistics projects.



5.2.4 Challenges of financing options

From the finding of this research it was concluded that there are challenges which comes up with
implementing of the financing options to finance statistical projects and from this research the
challenges arose include poor management and poor quality on output when PPP has
implemented. On implementing donor funding there is a challenge of accountability and project
evaluation complexities and overriding of controls. On implementing mobile technology there
are challenges of government willingness, need of training costs, good enough IT-system and
reliable or good network system to be used. This shows the level of obstacles involved in

implementation encountered by ZIMSTAT.

5.2.5 The best option to enable ZIMSTAT to produce data efficiently
From the research findings, it was concluded that due to economic unstable of the country the
best option in enabling provision of official statistics effectively and efficiently was use of

donors and mobile technology.

5.3 Recommendations

The researcher recommends that ZIMSTAT should consider adopting donor funding, and this
will help the agency in carrying out statistics surveys. The donors will be agreed to fund all
statistics which does not have political interests in them. This can change the financial position,

financial position of cash flows and financial performance of the agency.



The introduction of mobile technology will help agency in reducing the cost of producing a
statistic data since the economy is unstable government is facing challenges in financing the
budgeted expenditure of the agency. This will help the agency in using less costs in terms of
hiring and purchasing of computer rooms and also office accommodations in provinces will be
reduce since data collected will be automatically directed to the servers at the headquarters and
there automatically processed. Since % of the cost of a survey is salaries and wages this means
that with use of mobile technology there will be no need of many enumerators in data collection
and also in data capturing and processing since it is done by the system. This reduces the cost of
stationery and which is needed in the data collection from households there will be no need to
have expenses in courier services such as SWIFT. Mobile technology is fast and easy in

collection of data and this enable the agency to produce statistics time.

Zimbabwe National Statistical Agency in implementing of mobile technology there should be
good IT-system and expertise in the information technology so that there are backups when the
system is down. There is need for training on how the mobile technology operates in the
collection of data. is need to train high qualified and professional accountants. Furthermore, the

company need to develop financial management system to enable accuracy and timely

5.4 Suggestions for further studies
Future research may wish to extend the research to other government ministries and agencies to
see if the results are similar. .The study therefore indicated that other sources of funding such as

debt funding and PPP should be considered. The respondents also agreed with the scholars in



suggesting that debt funding and PPP should be considered. Those who are in charge of
corporate governance at the agency should research further on the practicability of a debt funding

policy and PPP policy and its effects on the debt equity ratio, statistics provision of the agency.

5.5 Summary

In the light of the findings, applying the above recommendations the quality of statistical data
may be improved and also the number of accounts being qualified by the AG may be reduced.
The improvement in the quality of financial reports produced by ZIMSTAT is important as it
will demonstrate public accountability to its stakeholders whose support is vital in achieving its

objectives.
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APPENDIX A: COVER LETTER

Midlands State University

P.Bag 9055

GWERU

04 April 2015

To whom it may concern

REF: QUESTIONNAIRE TO SOLICIT FOR INFORMATION

My name is Violet Chadenganga, a final year student at the Midlands State University, doing a

Bachelor of Commerce Accounting Honors Degree.

In partial fulfilment of the programme we are required to carry out a research project. The title of

my project is: The impact of ZIMSTAT data in financial planning in organisations

All information obtained will be treated with strict privacy and confidentiality and will be used
for academic purposes only. Anonymity shall be maintained at all levels. Please assist by

answering the below questions. There is no or right answer.

Your positive response on this is greatly appreciated.

Yours faithfully

Violet Chadenganga

Registration number R114189Q



APPENDIX B: QUESTIONNAIRE

Instructions

1. Do not write your name on the questionnaire.

2. Show response by ticking the respective answer box and fill in the relevant spaces

provided.
Questions

1. The following are the effects of ZIMSTAT data in organisations

Strongly Agree Uncertain Disagree Strongly

Agree Disagree

Design and
implementation

of policies

Allocation  of

Resources

Performance of

Organisations




Causes of limited provision of statistical data

Strongly | Agree Uncertain | Strongly | Disagree

Agree Disagree

Manual system

Staff Turnover

Government

Budget deficit

Lack of
Accommodation and

computer rooms

2. Could the following be options of financing statistical projects

Strongly | Agree Uncertain | Strongly | Disagree

Agree Disagree

Public Private

Partnerships

Donations and

fundraising activities

Debt Financing

Mobile technology




3. Challenges of the financing options

Strongly | Agree Uncertain | Strongly | Disagree

Agree Disagree

Political

environment

Complexity of

donations

Complexity of public

private partnership

Debt financing
attracts high interest

rates




5. Best practise to enable ZIMSTAT to produce data efficiently

Strongly | Agree Uncertain | Strongly | Disagree

Agree Disagree

Are Public Private
Partnerships best

practises

Is Donor Funding
and fundraising
activities the best

practise

Is Debt Financing

the best practise

Is Mobile
Technology the best

practise




Appendix C

Research project interview guide

Interviews questions

1. What are the effects of statistical data in organisations?






