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 ABSTRACT 

The aim of the research is to analyze the government policies on financial performance 

of Zimbabwe Motor industry. The literature on the research study constituted all the 

objectives of the research study and what other authors have said about the government 

policies on financial performance. Questionnaires were used as the main data collection 

instruments essential in the collection of data. Primary and Secondary sources were both 

used to obtain data. The targeted population size used in this research was 55 and the 

sample size was constituted by 33 respondents.  The information obtained from the data 

collected was analyzed by making use of a spread sheet and it was presented by making 

use of simple tables and graphs. From the research the research findings also show that 

t1he Zimbab1we import1ation poli1cy o1n secon 1d han1d vehicl1es impo1sed b1y governm1ent i1s 

re1sponsible f1or th1e decrea1se i1n dem1and o1f n1ew ve1hicles fr1om lo1cal automo1bile de1alers. 

High utility charges has been affecting greatly on the financial performance of the 

industry. The researcher has also discovered that the industry is so much in need of capital 

therefore the government can use its policies to encourage  Foreign direct investment and 

this can also attract foreign investors to invest in automobile sector. The recommendation 

was that, Zimbabwe 1Motor 1industry 11should 1sell 1vehicle 1parts 1for 1gray 1imports 1as 1well 1as 

1servicing 1grey 1imports 1so 1that 11they 1can 1improve 1their 11profitability1. C1roco 11Motors 1must 

1try 1to 1collaborate 1with 1banks 1and 1financial 1institutions 1in 1making 1sure 1that 1the 1potential 

1customers 1have 1access 1to 1vehicle 1loans 1despite 1the 1lack 1of 1collateral 1security1.  
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1 CHAPTER I : INTRODUCTION TO THE STUDY   

Brazilian government on1ce in 1950 imposed tariffs on car import to provide local trade 

protection, and within some few years, the country increased their local content ratio by 

more than 90 percent (Chu, 2011). Ghume (2013) severely criticizes the policy of 

increasing tariffs, arguing that in the long run the organization may experience a reduction 

on efficiency cause by lack of competition, and as a result will suffer a decrease in profits 

due to a need of substitution of goods they produce. In addition, Jumbo (2013) adds 

weight to the argument and insist that government policies can be used by the government 

to promote the competitiveness of important goods as well as industries that have a 

potential to grow in foreign markets and also to build  strong layer on all the needs of its 

economy. On the other hand (Chenghua, 2012) asserts that there is need for the 

government of Zimbabwe to formulate automobile industrial policies which can promote 

the industry players. Nevertheless, (Zhou and Zvoushe, 2012) posit in Zimbabwe the use 

of government policies and industrial policy have a great impact in promoting a favorable 

financial performance of motor industry.  

 

The correct enforcement and maintenance of industrial policies improves the financial 

performance of motor industry players, however, a decline in the financial performance 

of motor industry in Zimbabwe shows that there is a gap remained uncovered as to how 

policies which are being implemented by the government correspond to the needs and 

challenges in the industry. After taking into account of all the above arguments on 

government policies, this has shown that there are limited number of researches that have 

been done on linking the government policies with performance of automobile companies 

therefore this research is aimed at analyzing the government policies in relation to 



 2 | P a g e  

 

financial performance of Zimbabwe motor industry. According to Biti (2011) th1e the 

government enacted a dut1y free policy for public servants with effect from January 2013. 

The main purpose of the duty f1ree car policy 1to encourage the mora1e of the governmen1t 

workers. However, the policy has contributed to an increase on imported vehicles in 2013 

from 15 019 vehicles to 17 262 vehicles which is 14.93% increase in Autob1usiness(2014 

in Mugwenhi 2014). In addition, the limited access to individual loans has resultant in a 

much reduction in the buy of new automobiles, with the financial institution just giving 

21% of their credits to people (Mangudya, 2015). After government’s controversial 

import hike, an order which states that a1ll gov1ernment depar1tments an1d sta1te en1terprises 

must purchase vehic 1les fr1om loc1al motor industry, and this supports (Cabinet circular 

number 16:2011) which further clarifies that unless approved by authorities, operational 

automobiles must come from local assemblers… 

In 2013, Croco Motors General Manager for Sales insisted that “in order for automobile 

industry to entirely back up we must have local content of as much as 58% going into the 

vehicle assemblers. But as for now, the local supply chain is not existing”. The Table 1:1 

below to shows the effect of governmentpolicies on the financia1 performance of Croco 

Motors.  
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Table 1:1Trend analysis with relation to policies. 

 

Year # of 

Veh1icle 

imp1orts 

Trend in 

Cu1stoms 

Du1ty & 

Su1rtax per 

vehic1le 

# o1f 

co1mpanies 

Sh1ut down  

Tre1nd in 

issu1e of 

Veh1icles 

bank l1oans  

Fin1ancial 

Pe1rformance 

of 1Croco 

M1otors 

(Profits) 

20111 34155 215% 713 1016 221% 

20112 40107 215% 1149 815 181% 

20113 23176 310% 1163 2010 251% 

20114 55196 315% 1172 1012 151% 

 

VEHI1CLE IM1PO1RTS (GR1AY I1M1POR1TS PO1LICY)                                                                   54 1% 

CO1MP1AN1Y SHU 1TD1OWN (IN 1DEGINIZ1ATI1ON POL1ICY)                                                        21 1% 

RETR1ENCHMENT O1F WO1RKERS (LAB 1OUR PO1LIC1Y)                                                       121% 

TRE1ND IN IS1SUE O 1F VEH1ICL1E LO 1A1NS (BAN1K A1ND B1ORRO1WING P1O1LICY)                71% 

IN1CRE1ASE I11N CUS1TO1MS DU1TY AN1D SU1RTA1X                                                                       6 1% 

So1urce: Cro1co M1ot1ors, Zi1mstat an1d Zi1mra 210114 

 

The financial performance of Croco Motors experienced a decrease of 4 percentage point 

between the period of 2011 and 2012. However, the performance significantly increased 

by 7 percentage point in 2013. To support this New1Zimbabwe (2014), the government of 

Zimbabwe purchased about 200 Ford Rangers from one supplier (Croco Motors) on credit 

for its Government officials and Member of Parliament. In 2014 there was a much 

decrease of 10 percent on financial performance of 2014, due to the increase in the number 

of companies affected by indigenization policy that had to shut-down which were 163 

companies (Croco Vehicle Sales Manager:2014)  

 

The most of successfu1 policies in building as well as main1taining a powerful automotive 

industry are those in which there is a limited government intervention at the micreconomic 

leve1 and enables the market principles to participate freely. How-ever, fail1ure of 

government-t policies to ref-lect the demand,s of automobile industry wi ,ll cau.se a cha1lenge 
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t.o the loca1 participant.s i1n the in.dustry, hence there will be much need fo govern -ment 

po1icies to b(e matched in sollving thes.e chal1lenges 1which are impeding1 the financial per-

formance of the industry. T1his stud1y is ai1med to an1alyze ho1w governmen1t p1olicies are 

contributing to the decline on financial performance of motor industry in Zimbabwe. 

 

Analyze the Govern1ment polic1ies 1o1n fin1ancial per1formance of Zi1mbabwe Mot1or 

in1dustry? Ca1se stu1dy o1f Cro1co M1otors. 

 

 This study pursue to; 

i. Assess t1he current government policies in correspond to the industry needs. 

ii. Identify the challenges faced by Motor industry as result of government 

policies. 

iii. Identify the benefits of government policy on the performance of Motor 

industry. 

iv. Assess other countries policies implemented to improve the performance of 

motor industry in comparing with the situation in Zimbabwe motor industry. 

v. Establish the best practice on government policies to improve the performance 

of Motor industry. 

 

i.  How the government policies correspond to the Motor industry needs? 

ii. What are the challenges faced by Motor industry as result of government policies? 

iii. What are the benefits of government policy on the performance of Motor industry? 
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iv. To what extent, has other cou1ntries policies implemented to improve the 

performance of Motor industry in comparing with the situa 1tion in Zimbabwe 

motor industry? 

v. W1hat are th1e b1est pract1ice on governm1ent polici1es to improve the performance of 

Zimbabwe motor industry? 

 

The research is presumed to contribute to the analysis of government policy on financial 

performance of Zimbabwe motor industry. Saripalle (2012:2) alluded that, “diff1erences 

in inte1r-firm perform1ances ex1ist bec1ause o1f th1e existences of information asym111metries, 

disseminated knowledge an1d differential experiences wh1ich in t1urn gi1ve ris1e t1o di1fferent 

learn1ing proc1esses wi1thin fir1ms”. Zimbabwe motor industry since 1990s the industry is 

facing a lot of challenges which resulting in continual decline in the performance of the 

industry participants (Chikosha and Chiunye, 2012). The failure of government policies 

to reflect the demands of motor industry will contribute to the challenges on local 

participants in the industry, therefore there is much need to assess the current government 

policies on how they are matching with the needs of industry and in solving these 

challenges which are impeding the performance of the industry. It also intended to bring 

out the best practice which can be implemented by both the industry players and the 

Government of Zimbabwe to boost the performance of the industry.   

 

The sco1pe of the rese1arch is mainly con1centrated on the a1nalysis of gov1ernment poli1cies 

o1n fin1ancial perfo1rmance of Zi1mbabwe moto1r indus1try. Th1e resear1ch w1as carri1ed ou1t i1n 

a period of five months, the time available was not capab1le to res1earch as th1ere w1as nee1d 

t1o concentrate more on other courses associated with the indu 1stry performance.The fa1c1t 
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t1h1at t1he re1search w1as conducted o1n sample bas1is, 11rai1ses ri1sk of be1ing affe1cted b1y the 

limitation of sampling methods used. In order t1o cater for this ris1k a lar1g1er s1ample was 

u1sed in this research. 

 

It was not possible to sample all other subsidiaries of Croco Motors due the limited time 

of carry(ing out the findings of t1his research. There is always inherent risks associated the 

industry such as not all the companies will comply with the requirements of international 

standards which will result in producing biased information when comparing the 

outcomes. The existance of Audit ris(k could also be another limititation to the research, 

in another words the auditing risk refers to a situation in which an Audi (tor can express an 

opinion on financia1 statements that are materia1ly misstat )ed. Adjjusting evennts aftter th)e 

repoorting dat1e mighht noot b(e adjjusted foor th)e financial report thaat I wi1l usse for t1he 

purpo1ses o1f t1he re-search. The major constraint to the research project w1ill b1e lim1ited 

fu1nds to c1ater fo1r hi1gh cos1t o1f transpo1rt, station1ery, typin1g and prin1ting. In order to 

address the restraint, the researcher is expecting only to obtain family support. Th1e 

conf1identiality polic1y re1stricted the researcher in assessing the information required. The 

re)spondents ar1e unwil1ing to disc1ose al1 th1e req)uired infroma1tion this m1ay 1be due to an 

oath of secrecy, in order to resolve this, the researcher pro1vided assu1rance to respondents 

th1at th1e resu1t of the st(udy cou1d on1y b)e use.d only for acadiemic pur.poses.  

 

Automobile industry:  involves a1l thoose compan1ies and act iivities involved in 

manufacture of motor vehicles, including most components, su cch as engines and 

bodies.(Britannica.com, 2016)  
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Financial performance: th1e leve1l of perfo1rmance o1f a busi1ness ov1er an acc1ounting 

p11eriod exp1ressed in te1rms of overall profits and losses during that pe 1riod.(Mugwenhi, 

2014) 

Government policy: An1y co1urse of action by govern1ment which in1tends to ch1ange a 

certain situa1tion.(Nidirect.gov.uk, 2016)  

 

 GoZ – Government of Zimbabwe. 

 CZI – Confederation of Zimbabwe Industries. 

 WMMI – Willowvale Mazda Motor Industry.  

 RBZ – Reserve Bank of Zimbabwe. 

 WTO – World Trade Organization. 

 

Th1is cha1pter ai1ms to rev1eal h1ow governm1ent po1licies af1fect fina1ncial perfo1rmance 

auto1mobile com1panies i1n Zimbab1we. In o1rder to per1sist bel1ow th1ese environm1ental 

di1fficulties and vagu1eness, manag1ers and stak1eholders of au1tomobile indu1stry ne1ed sharp 

tools, prov1en m1anagement tec1hniques to pro1jects the ke1y variati1ons whic1h ar1e lik1ely t1o 

distu1rb t1he b1usiness whi1le the1y choos1e fu1ture dir1ections an1d dime1nsions of re1sources 

n1eeded to ac1hieve selected objecti1ves. The follo1wing chapter a1im1s to di1scuss th1e rese1arch 

proble1m as can be fo1und in lite1rature.  
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2 CHAPTER II: LITERATURE REVIEW 

T1his chapter has pr1esent a review of literature that h1as been written to date on the r1esearch 

toopic. It also encompass of literature review on government policies. According to Skene 

(2012) a literature review i1s a survey o1f every literature that has 1been 1written abouot a 

topicc. The 1government 1can 1use 1policy 1decisions 1to 1interfere 1in 1the 1process 1of  

11industrialization 1(1Singh1, 2014). 11To 1support 1this 1Shao et al., (2015) alluded that a 

government interference can affect the organization's financial activities in different form 

and also might have the same impact on financing decisions as well as performance.  

Natsuda and Thoburn (2013) argued that the government of Thailand used automotive 

industrial policy to develop its industry, this has resulted in attracting foreign direct 

investment especially in the automobile and auto parts production 1Chenghua 1 (2012) 

reiterated that government of 1Zimbabwe 1should 1formulate 1the 1automotive 1policy 1to help 

1the 1needs 1 1of the 1industry. 

 

However, the implementation of government policies may enhance the performance of 

automotive industry but it is not the mere factor to consider in most developing countries 

on producing the sustainability growth for the industry (Black and Mclennan, 2015). 

Seung-Youn (2013:922) 1also also acknowledge that it is not an overstatement that all 

countries have only succeeded especially in the motor industry through government 

intervention.  

Therefore the chapter was mainly aimed to uncover the remaining information gap 

through answering the following questions, in 2.1 the research question will be focus on 

how the Government policies correspond to the Motor industry needs. 2.2 will be 

answering the challenges that industry can face as a result from government policy 
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implemented. 2.3 The benefits that the current industry is enjoying from the government 

policy. 2.4 What to compare government policies implemented by other countries with 

the same Zimbabwe situation. Lastly, 2.5 will be focusing what are the best practice on 

government policies in order to improve the performance of the industry1  

 

 

 

 

 

 

 

 

 According to the empiirical evidences from m-any deve1oping countries the reve-nue of 

entry leve1 brands of vehicles have been seri-ously affectted by grey 1importations, the 

ma)in fact 1that 1gray 1imports are sub-stitute 1products and a1so they have a posi -tive cross 

elasticity of 1demand to dom -estic 1products (Thunde, 2010). Zindiye et al( 2014 in 

Nyamwanza et al., 2015) viewed that, Zimbabwe is known for concocting splendid and 

well thought strategies, however, the issue has been on implementation. Black and 

Mclennan (2015) African countries must need to adopt the most suitable policies in their 

industries as well as quickly to engage in the regional integration so to enable their 

industry to acquire a necessary experience in foreign markets. In addition, policies in 

order to be successful must need to be formulated in a strategic direction as well as to 

appropriately suited to the industrial needs 1 (1Morris et al., 2011). Therefore it is vital to 

evaluate the policies being implemented by the government of Zimbabwe in 

corresponding with the challenges in which the industry is currently facing. 

2.1.1 Protectionism policies  

 1ndian automobile industry has succeeded through the three industria1 po1icy 

admministration stagges which were 1protection, 1deregulation and 1iberalization, each 1stage 

1has 1marked by a particu1ar macroen-vironment, mar-rket 1structure and techno1ogy as well 

as externa1 1institutions (1Saripalle1, 12012). There is so much need for the government to 

implement policies which can impose some protectionism in order to assist the motor 
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industry 1(1Black and 1Mclennan1, 120151). 1Ncube (120161) the Zimbabwean situation is in so 

much need for the government of Zimbabwe to implement some tempor rary prootection so 

as to cater for out-pour 1of 1the troublesome 1imports of cheap gooods of which it can be 

substituted local1y. To 1support this 1Chinamasa 1 (12016) comments that, in order to protect 

the Zimbabwe automotive industry from importation of used vehicles the government of 

Zimbabwe should increase the import duty to those vehicle. This has also in line with 

instruc-tion issued by president & cabinet in the circular number 16 which has motivated 

all government department and parastatals to buy their vehicles from local automobile 

industry. Croco motors is one of the automobile dealers which has benefited from these 

protectionism policies. The customer base for this organization is mainly constituted by 

government departments and its parastata1s (Croco Motors General Manager, 2014). 

 

However, Chikosha and Chiunye (2012) argued that it 1is 11wrong to 1suggest 11that 1second 

hand 11car 1imports 1are 1imposing threat 1to 1the 11Zimbabwean 1motor 1industry 1since 1the 

1automobile assemblers 1themselves 1do 1not have 1the 1capacity 1to 1produce 1vehicles 1at an 

11inexpensive 1price 1to 1the 1Zimbabwean 1customers11. 1As 1indicated 1by 1the 1studies 1done 1by 

1the 1Confederation 1of 1Zimbabwe 1Industries 1 (1CZI1), 1Industry's 1ability 1to produce 1were 1118. 

1911% 1in 20091, 1571% 1in 1201111, 441. 1911% in 112012 1and 1391. 161% 1in 12013 1so 1it 1is 1may 1be possible 

1for 1the 1Government 1to 1shield 1the 1commercial 1enterprises 1from 1the 1competition 1of 1second 

1hand 1vehicles 1(1Saungweme 1and 1Matsvai, 2014). In addition11111, 1Black and 1Mclennan 1 

(120151) asserts that protection will increase costs to customers and has to be within the 

limits of the policy and this will impose challenges in some developing countries, where 

there are thriving to mitigate illegal imports. For example, Nigeria has for some time 

banned imports of used cars which are more than seven years from the date it has been 
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manufactured. These 1imports 1have been directed through the free port of Coto 1nou in 

Benini.  

 

On the other hand, the state of automobile industries and the government policies 

implemented can vary from country to country in terms of the production capacity and 

consumer preference as this can results in affecting the promotion policy in which the 

government is trying to implement (1Thailand 1Automotive 1Institute 1Ministry 1of 1Industry1, 

120121). Saripalle 1 (120121) lamented that prote1ction boosts procure1ment of local 

prod1ucts but it does not prepare the learning capabilities essential for survival of local 

industry companies in compet1itive situations. 1In 1addition1, 11according to 11a 1survey 1carried 

1out 1by 1CZI 1the 1Zimbabwe industrial 1sector 1was 1failing 1to 1acquire 1the 1real 1state 1of 1art of 

1the 1modern 1technology 1as 1a 1result 1the  1product 1quality 1is 1being 1compromised  and  1less 

1competitive 1globally 1(1Magure, 2012). 

 

Although the above studies have come up with different views about the protectionism 

policies, there is a knowledge gap still in questioning protectionism policies in Zimbabwe. 

Therefore the current study seeks to whether the protectionism policies are they meeting 

the demand of local industry. 

2.1.2 Borrowing and lending Policies 1 

Dethier et al., (2011) propounded that cost 1of 1capital 1and 1access 1to 1loans 1are 1regularly 

1among 1the 1most 1extreme 1restraining 1factor 1confronted 1by 1many 1businesses1. 1Detailed 

1planning 1and 1personal 1savings 1is 1required 1when 1there 1is unavailability 11of 1car 1loans 1by 

1finance institutions11, 1in order 1for 1customer 1to 1purchase 1motor vehicles 1(1Thunde, 2010). 

Basing on the 111empirical 1tested 1in 124 1developing 1countries1, 1results 1revealed 1that 1in 

1developing 1countries 1the 1availability 1of 1financing 1is 1a 1constrain to 1private 1investment 
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1and 1as 1a 1result1, 1this 11can change 1the 11private 1investment 1decisions (Blejer and Khan, 2016). 

According to Biti (2011) 11Government 1is 11concerned 1with 1the 1outcry 1from 1the 1industry 

1over 1excessive 1 1lending 1rates 1and 1other 1handling 1charges 1being 1charged 1by 1financial 

1institutions1. 1This 1exercise 1is 1not 1in 1line 1with 1Government’s 1objective 1of 1assisting 

1industry 1to 1contribute 1to 1sustainable 1economic 1regaining 1and 1development1. 1High interest 

1rates 1are 1also 1a 11major factor 11behind 1most company 11shutting11. 1Black 1and Mclennan (2015) 

points 11out 1that 1the 1cost 1of 1capital 1in 1Africa 1is 1very 111high 1and 1the 1companies 1have 1to 1pay 

1high 1interest 1rates 1as 1compared 1to 1the 1countries 1in 1the 1east 1of 1the 1continent. Croco Motors 

was among top five debtors who contributed to combined amount of $25 million debt 

from Tetrad holdings. This prove that the company has been affected by high interest 

rates, so there is a need for government of Zimbabwe to intervene in banks to encourage 

them to lower their interest charges which is affordable for companies to pay (Croco 

Motors General Manager, 2014). 

 

However, borrowing and lending policies can either enhance or adversely affect the 

performance of the industry. Companies which rely on borrowings may results in 

situation of high debt leverage which might cause a danger of insolvency if they cannot 

make installment on their debt and might likewise be not able to find new financiers later 

on. 1On 1the 1other 1side1, leverage  11is not 11at all 1times 11very 1bad 1it 1can 1increase 11the 

1shareholders' 1returns 1on 1their 1shares 1invested 1and 1make a 1great 11utilization 1of 1the tax 

1advantage 1connected 1with 1borrowings 1(1Nejati 1and Nejati, 2010). Furthermore, 

organizations with heavy reliance on their main financial institution can experience a low 

growth rate as well as on their financial performance as compared to those companies 

which slightly place their reliance on financial institutions (1Gambini 1and 1Zazzaro1, 12013). 

1 
1 
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Previously, these studies have been focusing on financial constraints which retards the 

performance of the motor industry and other put their emphasis on over reliance on 

financial funding from financial institution which resulted in insolvency, slow growth and 

at times company closure. This research seeks to find ways in which the government can 

intervene through policy making, to 1maintain a balance between financial institution and 

automobile players. 

 

One 11of 1the 1reasons 1for 1low 1growth 1in performance 1of 1automotive 1industry 1in 11many 

1developing 1countries 1is 1due 1to1, 1higher 1rate of 1interest 1in 1bank 1loans11, 1continuous 1increase 

1rate 1of 1inflation 1and  1an 1high 1cost of 1production 1and 1world 1economic 1depression 

1(1Sankaran 1et al., 2014) In spite 1of 11the 1fact 1that 1the 1Zimbabwe 1motor 1industry 1has 1the 

1potential 1of 1assemble 1light 1commercial 1automobiles 1and 1buses1, 1this 1has, 1however1, 11been 

1hindered 1by difficulties 1that 1included 1limited 1access 1to 1working 1capital1, 1out 1dated 

1equipment 1and 1unfair 1competition 1from 1subsidized imports 1(1Chinamasa1, 12016). 

11Sarbapriya (12012:151) cited that 1increase 1in income 11level, 11decline 1in 1tax 1and interest 

1rates 1have 1helped 1to 1increase 1in 1personal 1disposable 1income 1as 1a 1result 1increased 

1disposable 1income 1and 1fast 1changing 1spending 1habits 1have 1led to 1the 1increased 

1consumerism of 1capital 1good 1product 1for 1human comfort11. 11Most 1of 1developing 1countries 

face 1challenges 1which 1such 1as 1high 1utility charges 1by 1local 1government1, 1lack 1of 1officially 

1approved 1automobile 1policy 1and 1high 1tax and 11tariff charges 1(Biswajit et al., 2007; 

Ruzivo, 2013). 

2.2.1 Cost of doing business in Zimbabwe 

Mangudya (2015) illus1trates 1that 1reduction 1in 1the 11cost of 1doing 1business 11through 

1addressing 1finance 1costs 1would 1lead to 1organizations 1in 11lessening their 11costs which 1is 
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1essential 11for 1reviving and 1stimulating 1the 1economy1. 1Chinamasa 1 (112016) 1asserts 1that, 11a 

1friendly 11and 1conducive 1investment 1environment 1remains 1a 1key 1for our 1economy 1to 

1successfully 1compete 1and 1attract 1investment 1in 1the 1worldwide 1market1. As indicated by 

the World Bank's 'Ease of Doing Business Report 2011' Zimbabwe is positioned at 157 

out of 183 nations. 1Dethier et al., (2011) alluded that th1e 1most 1important variables 1that 

1clearly 1define 1the 1conducive business 1environment 1are 1infrastructure, access to 1finance, 

1security that 1is  (1ess 1practices of corruption and crime1) 1and 1regulatory 1structures 1can 

1results 1in 1influencing 1foreign direct investment. The increase of foreign direct investment 

promote the performance of the industry through increasing its capital funding. The cost 

of doing business in a country has a significant influence to FDI investment. 1      Government 

1policies 1can 1affect 1the 1foreign 1 1direct 1investments through 1failing 11to 1create a 1conducive 

1environment 1for 1the 11foreigners 1to 1invest 1in 1a 1country (11Saungweme and 1Matsvai, 2014). 

In Czech Automotive industry has provided a good example on how it has succeed since 

early 1990s through large inflows of foreign direct investment 1(1Pavlinek 1and Zizalova1, 

120141). 1 

 In 11addition1, 1Pavlinek 1and 1Zizalova 1observed 1that, 1During 1the 1transactions 1of 1the 1terms 

1of 1joint 1venture 1between Sˇ 1koda 1and 1VW 1in 119911, 1the 1government 11transparently 1upheld 

1the 1progression of 1linkages 1between 111outside and 1local 1firms 1by 1securing 1the 11a temporary 

1protection 1for 1Sˇ 1koda's 1local 1suppliers1. 1After 1Sˇ 1koda’s 1takeover1, 1existing 1local 1suppliers 

1were allowed 11a 1conversion 1period during 1which 1they 11can 1continue 1to 1supplying 1products 

1to 1Sˇ koda yet 11needed 1to 1comply 1with VW's 1quality 1models1. 1Between 11992 1and 119981, 

1On the 1other 1hand1, 1the 1government 1failed 1to 1improve 1the 1linkages 1in 1the 1between 

1international 1and 1local 1companies (Pavlinek and Zizalova, 2014).   

Although the above empirical evidence and literature have tried to bring out the emphasis 

to policy maker for them to improve ease of doing business in the country, there is still a 
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knowledge gap existing on how the customer base has been affected by this cost of doing 

business and its impact to the existing business performance. 

2.2.2 High Utility Charges. 

Mangudya (2015) comments that fees 1and 1some 1tariffs 1has 1increase 1the 1cost 1of 1doing 

1business 1in 1Zimbabwe 1and 1the government 1efforts 1should 1focus 1on 1utility 1prices1, 

1especially 1electricity1, 1water 1and 1licensing 1requirements1. In cases of many developing 

countries pay much more electricity and water service than industrial players of developed 

countries 1(1Bhattacharyya and Palit, 2014; Rahman et al., 2014; Ruzivo, 2013). In 1addition 

1Belasen 1and 1Toma (2016) insists that, the economic growth and the demand of the 

electricity have a positive relationship. In another words this means that the an increase 

on the usage of electricity can have a directly associated with the an increase in the gross 

domestic products 1 

1 
1However1, Black and Mclennan (2015) denies 1that 1although of 1high 1utility 1services 1rates 

1in 1most 1of 1developing countries 1could 1be 1the 1cause 1of 1uncompetitive 1prices 1at a regional 

1level1, 1the 1main 1cost differences 1arises 1in 1variable 1and 1invisible 1costs1, which 1occur 1outside 

1of 1the 1main 1business 1actives such 1as 1corruption 1and 1losses 1due 1to 1untrustworthy 

1infrastructure 1(1Black and 1Mclennan1, 2015). The utility cost are generally high in 

Zimbabwe and are very affecting negatively on performance of Zimbabwe motor industry 

by increasing the production cost for Willowvale Mazda 1Motor Industry as well as 

administration cost for automobile franchised dealers like Croco Motors. Croco Motors 

Genera Manager  (2015) alluded that it is important to research on why customer base of 

Croco Motors are not frequently buying as their normal way before the era of hyper-

inflation and implementation of other government policy.  
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Much of the studies on high utility charges have mainly channeled on the impact of 

increasing the organizational cost and gross domestic product. However, the literature 

lacks to assess how government can intervene through policy making to regulate the local 

authority in order to reduce the charges therefore increasing the performance of the 

industry. 

  

2.2.3 High Tax and Tariff Structures 

Arocha et al (2014) states 1that 1high 1levels 11of tariffs 1and 1duties1, 1hurt 1the 1competitiveness 

1of 11many 1companies 1by 1raising 1the 1expenses 1of 11obtaining 1imported 1inputs1. 1In 1landlocked 

1nations1, 1for 1instances11, Zimbabwe11, 1where 1transportation 1costs 1need 1to 1account 1for  longer 

1distances1, 1tariffs 1also 1contributes 1to 1what 1seems 1to 1be 1high 11cost in 11obtaining 1imported 

1inputs1. 1 1In 1addition1, 1companies 1and 1private 1business 1in 1Zimbabwe 1are 1taxed on 1non11-

11exempt 1income 1from 1any 1source 1within 1or 11considered 1to 1be 1in 1Zimbabwe 1(1Sackin1, 

112013). 1It 1is 11encouraged 1that 1Zimbabwe 1should 1introduce 1flat 1tax 11rates 1and 1reduce 1tariffs 

1in 1order to 11boost 1the 1performance 1of 1the 1local 1industry 1players1. 1 

1 
On the 11other 1hand 1this 1will 1not 1cause 1much 1on 11improving 1the 1performance 1of 1the 1industry 

1since 1taxes 1rates 1and 1tariffs 1are 1generally 1higher 1in 1comparing 11with 1other 1countries 1in 

1the 1region 1(AFRODAD, 2011). Chinamasa (2016) comments that 1under the 11getting 

1electricity 1indicator1, 1Zimbabwe 1scored 10 1out 1of 18 1points1. 1This 1index 1measures 1the 

1reliability 1of 1electricity 1supply1, 1transparency 1of 1tariffs 11and 1price 1of 1electricity 1and 1it 

1constitutes 1251% 1in 1the 1DB161. 1Therefore1, 1Zimbabwe 1need 1to 1working 1on 1closing 1the 1gap 

1in 1many key 1areas 1that 1impact 1the ease of doing business, especially increasing access to 

reliable electricity. According to Croco Motors S.W.O.T analysis about 80% of 

companies in Zimbabwe cannot afford to buy new cars for the reason of high cost of doing 

business in Zimbabwe (Croco Motors General Manager, 2015). 
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Since motor industry is in need of foreign direct investment, the Government of 

Zimbabwe should introduce the tax incentives in order to attract the global financial 

investors. Therefore, a wide gap of information exists in the above literature, other authors 

are arguing that the cost of doing business is the main challenge and some are 1saying 

high taxes and utility charges are the main challenge. 

However, some literature information still remains uncovered such as, what ways 

government policies can be conducted in order to cater for reduction of high tax, tariffs, 

utility charges in order to improve the performance of the automotive industry 

specifically. 

 

Black and Mclennan (2015) compares how government support in different countries has 

benefited the local industry, they found that, ‘in countries such as Korea, Thailand, 

Mexico  and Brazil, the automobile industry has played an important role in local 

development, but not the same way as in other countries, government support has not 

produced sustainable growth for the industry’. 

2.3.1 Encouragement of Foreign Direct Investment 

Foreign direct investment has played a significant role in many developing countries in 

Africa. Foreign direct investment refers to the money or related assets that foreigners 

invest in organizations or their subsidiaries listed on the country’s Stock Exchange. Antwi 

et al (2013) acknowledges that it enhances the productivity of host countries and promote 

development. 

 Broadberry and Leunig (2013) asserts that it will be useful to remember that productivity 

results is a key pointer of performance. The capacity utilization of Zimbabwe motor 
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industry can be estimated to be 30.3% (Saungweme and Matsvai, 2014), this then reveals 

that there is so much need of capital in order to boost the capacity utilization  and 

performance of the industry. Saungweme and Matsvai (2014) recommended that, ‘The 

government should consider formulating and implementing credible macroeconomic 

policies that attract foreign direct investment since it can inject new capital into the 

country’. In the same way, Chinamasa (2016:106) comments that, ‘government of 

Zimbabwe has also reiterated its firm commitment to continue to negotiate BIPPAs with 

potential investment source countries in a bid to boost investors’ confidence, thereby 

attracting the much needed Foreign direct Investment’ 

However,  Chowdhury and Mavrotas (2003 in Antwi et al., 2013:19) criticize that, there 

is casual connection between foreign direct investment and economic growth, all major 

receivers of foreign direct investment with different history of macroeconomic periods, 

policy regime and growth designs has found that it is Gross domestic product (GDP) that 

causes Foreign direct investment. The foreign direct investment might increase the capital 

base of companies in Zimbabwe Motor industry, and this can only happen if Government 

of Zimbabwe formulates policies which can attracts the foreigner investors. 

In spite of the fact that foreign direct investment has been supported by literature to be 

the another avenue in which the automotive industry can improve its capital base, 

however, the literature has not widely focused on the other policies which government 

can implement in order to boost this capital base without diluting the shareholding with 

external investors. Therefore, the research is going to find other policies that can 

implemented in order to boost the capital base of the local motor industry. 

2.3.2 Government policy of buying locally. 

Local industry benefited from the procurement of vehicle by the government. The Cabinet 

circular of 2011 encourages the government and its parastatal departments to purchase 
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their operational vehicles from local motor industry. This circular has a great impact in 

influencing the performance of the local industry place. Government is the biggest 

customer in many nations because of its structure of having many departments and public 

organizations. Thunde (2010) supports that, in Malawi and Botswana, the government is 

a big customer of brand new cars. Every year, the government buys brand new cars for 

its projects or to replace fully depreciated ones. The government buys different makes 

and brands from various dealerships and not just one, so every year, brand new car dealers 

look to government to purchase a huge quantity of cars at one time. It makes volume 

purchases of motor vehicle, which is very advantageous to brand new dealer’s growth and 

performance’. 

In pursing this further, the national budget statement recommend to eliminate the 

passenger commercial motor vehicles and buses imported by Goovernment and Schoool 

Deve1opment Assocciations froom thee Duty Frree Certiificate Faci1ity, in a way  assist 

imp1ementation of the ca-binet circu1ar and a1so empoweer the 1ocal motor industry 

(Chinamasa, 2016). 

Although many previous literature have expressed their view on buying locally, but there 

is still a need to research about this policy that is it really benefiting the local automobile 

players, since some of the literature is arguing that the local capacity is very low. 

 

2.4.1 Gray importation on brand new Car Dealers Case in Botswana and 

Malawi 

Thunde (2010) assesses the impact of gray importation on brand new Car dealer in case 

of Botswana and Malawi. Since the gray importation is one of the challenge in which 

Zimbabwe motor industry is facing therefore, it is important to assess the empirical 
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evidence for other countries which were having same challenge of Gray importation. The 

research was directed to give empirical evidence of Botswana and Malawi provide in the 

research carried by Thunde (2010) the following evidence was observed to answer the 

research objective: 

2.4.1.1 The impact of gray imports on brand new car dealers’ sales in Botswana and 

Malawi 

Thunde (2010) observed that, ‘the sales volume for brand new car dealers have been 

negatively affected by gray imports for the reason that, gray imports have positive cross 

elasticity of demand and therefore substitutes to low-level volume brands. The economy 

of these countries and premium brands have been hardly affected.’ 

Although this evidence has discovered that there is a negative impact of gray importation 

to the local industry, the knowledge gap still exists in Zimbabwean situation since some 

authors  Chikosha and Chiunye (2012) they argued that the gray importation is not 

affecting the Zimbabwe Motor industry. Therefore, this research is going to seek the 

reaction of government policies to gray importation of second hand cars.  

2.4.1.2         Policies and strategies implemented in reaction of that impact 

Pursing this further, (Thunde, 2010) concludes that, ‘in order for dealers to increase their 

performance, they participate in marketing of back up services with the intention to 

convince local customers to purchase brand new cars than opt for gray imports that do not  

have buck-up services and warranties. In the same way, the brand new car market has 

been driven by bank loans, government loans coupled with the government as a main 

customer of brand new vehicle each year. Furthermore, the Botswana government has 

introduced loan scheme for its civil servants. Civil servants have allowed to apply for a 

loan from the government. The loan enable the recipients to purchase a farm, house or a 
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car. As a results of having such liberty, a member of staff was free to use loan to purchase 

a certified used car, brand new or a gray import (Thunde, 2010:24-25) ’   

 

The author in his research, found that the strategies which has helped the performance of 

these industries were successful. Therefore this research has directed to find other 

strategies in which the government of Zimbabwe was implementing to ensure there was 

an improvement in the performance of Zimbabwe Motor industry. 

2.4.2 Protection policies and attraction of Foreign direct Investment. A case 

of Thailand 

Natsuda and Thoburn (2013) examine the Thailand’s policies implemented in developing 

one of the most successful automotive industries in the South East Asian region as well 

as the policies implemented to encourage the foreign investors. The research has provide 

the following empirical questions: 

2.4.2.1 The ways in which developing countries can conduct industrial policy in 

circumstances where current international trade rules 

Import substitution industrialization policy was one of the tools that Thailand used to 

develop its automotive industry in period of 1960-1970. Under this policy the imports 

tariffs on Complete Built Unit (CBU) vehicles increased to over Fifty percent for trucks 

and which was also fifty percent high as compared to passenger vehicles. The imports 

tariff for on Complete Knocked Down (CKD) kits have increased also. This was also 

followed by a complete ban on passenger car imports in  1978-1991 (Natsuda and 

Thoburn, 2013).  

Although the above empirical evidence have tried to show the situation of other countries 

that have been implemented to solve their challenge, the information gap is still exists 

comparing with Zimbabwe situation. Why is it the performance of the industry is still 
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declining whilst Government of Zimbabwe have implement some of policy which are 

similar and have once succeeded in other countries? 

 

(SACSCOC, 2010) report that a functional policy is the one which widely enough to 

incorporate all the attributes of the subject addressed. (Galvin et al., 2014; Yates, 2015) 

illustrates that government policies and its implementation, they have an important 

influence in order to boost the performance of the industry. There are a wide range of 

instruments, in which the government can use in order to attract the foreign direct 

investment in automotive industry (Allen Consulting Group, 2013). In addition, 

government activates and policy implemented plays an important role in both country and 

organization level. Therefore it is of more important for the government to come up with 

best practice in order to improve the performance of the local industry (W.E.F, 2016). 

However, (Yates, 2015) posits that some governments may fail to develop or come up 

with sound policy or practices to enable to support the local industry players and burden 

will end up on the shoulders of the players. 

2.5.1 Liberalization Policy versus Import Substitution Policy 

The policy makers should choice on which policy strategy to adopt in order to improve 

the performance of automotive industry. Dethier et al (2011)are of the same view that the 

choice between industrialization policies must wisely selected in order to come up the 

best practices which enhance the local performance. Import substitution is one of the 

strategies that the policy maker can implement to promote the local industry, it promotes 

the protection of local industry from outside competition and encourage the increase of 

import duty on Complete Built Unit (CBU) in order to discourage customers to purchase 

from outside. In support (Fujita, 1997 cited in Tai and Ku, 2013) cited that import 
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substitution in developing countries can cause the high  production cost and most of the 

industry capacity will not meet the demands from customers, as results the performance 

of the local motor industry can be reduced. The author takes the view that the 

implementation of import substitution will discourage the foreign direct investment and 

the ease of doing business in a country will not be favorable for the foreign investors 

especially Joint ventures and multinational companies (Sarbapriya, 2012). 

On the other side, liberalization policy improves the production efficiency as well as 

encourages the local automotive players to seek more innovate, modern technological 

changes in order to enable its survival in international competitions. (Fujita,1997 cited in 

Phongpaichit et al., 2013) suggests that, although the liberalization policies promotes the 

performance of the industry, but it also reduces the performances and growth of the 

economy as a whole since some multinational companies exports the resources to their 

mother country. On the same note, (Falvey et al., 2012) relates that, liberalization even if 

can improve the local industry by attracting  foreign direct investments and encourage 

local motor industry to participant in the exports market, but it is of more important to 

realize that in the long run the country can suffer a deficit in Gross Domestic Product. 

Furthermore, (I.T.C, 2012) suggests that, it is more encouraged for local industry to 

prepare themselves in order to stand during the time of stiff competition since the modern 

international trade rules under (WTO) can expose the industry in international markets. 

Government should engage into liberalization policies on Motor industry, since the 

industry is current have a lower than 50 % local content, the import substitution can only 

be successful when the local content is above 50% but as for now Zimbabwe should 

liberalize the Motor industry and encourage local industry to improve their capacity 

(Croco Motors General Manager,2014)) 
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To purse this further, (Ohno, 2011) explains the import substitution policy and 

liberalization policy in a view that, the succession of either the two policy it depends with 

the government automotive policy and its objective either to promote local brand 

automobiles or to encourage the foreigner to joint venture with the local industry and also 

multinational companies to invest in the local automotive. In the same way (Kaminski 

and Ng, 2013) compares the success of import substitution industrial policy how it has 

succeeded in Malaysia and how it has failed in Brazil. In the light of that (ibid) concludes 

that the link between the performance of the industry and the policies which are being 

implemented by policy makers may depend on many intervening variables that vary with 

the level of economic development, factors of production, demography and geographical 

location. 

Although many previous researches have account for the different views about import 

substitution and liberalization policies. The gap still exists in answering the question that 

which of these policies can be best suitable in Zimbabwe situation in order to improve the 

performance of the automotive industry. 

2.5.2 Investment incentives and support 

(Allen Consulting Group, 2013; Sturgeon and Van Biesebroeck, 2010; Tai and Ku, 2013) 

are on the same view that lack of market mechanisms as well as scarcity resources in 

many developing countries needs policy intervention in order for the local industry to 

boost the industrializations. Sturgeon and Van Biesebroeck (2010) take the view that most 

of western government with a small local automotive industry had to intervene during the 

2009 economic crises. Yun-Han Chu(2008:20 in Tai and Ku, 2013) postulates that it was 

a necessary for the government of United State of America to intervene in its Automotive 

industry. (Tai and Ku, 2013) went on further saying that, during the initial stage of 

development, the local industries are typically unable to compete with foreign companies, 
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therefore, the state must protect its industry through policy intervention in order to 

encourage industrial development and export trade expansion .Countries that are most 

successful at attracting automotive investment have experienced growth in production 

and employment through government intervention in policy making (Allen Consulting 

Group, 2013). Investment incentives are commonly used to attract foreign direct 

investment in this countries like United State of America. The incentives are being offered 

in number of range such as cash incentives, tax credits on corporate, sales or income tax 

and tax holidays (ibid). Government can intervene through funding, grants, partnership 

arrangements or incentives design.(PwC, 2011). 

According to (Yates, 2015), there are a number of factors which can attract the automotive 

investments, these factors are; one stop clearance for foreign direct investment proposals 

in automotive sector, tax deduction of hundred percent of exports products and concession 

of import duty on machinery for new plants or capacity expansion. Sturgeon and Van 

Biesebroeck (2010) also gave the view that government can also use other factors which 

can promote the performance of the automotive industry. For instances, Thai government 

has once tried to boost the performance of the industry through the First Car Buyer 

Scheme. Upon this scheme Thai government introduced the subsidies for any person from 

the age of 21 to purchase a car which have a value of not less than 100,000 baht 

(approximately $31,000). The person who meet all requires was able to get a tax rebate 

of 10% on express on the value of a car (approximately $3,100). 

 

However, (Allen Consulting Group, 2013) argued that the investment incentives in 

general will not be enough as result of expenses involved in safeguarding that investment. 

Tai and Ku (2013) also reiterate that, although automotive in many developing country 

needs government intervention, not all interventions can yield the same estimated results. 
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(Yates, 2015) also concluded that, the main factors which can attract the foreign direct 

investment in a country is not only the subsides and one stop clearance FDI proposals, 

but the proximity to major markets, availability of a skilled and literate labour force, and 

total labour cost (includes health benefits, pensions or legislations structure) must also be 

considered. 

Besides all the above, best practices which were discussed by many authors, it will not be 

one sizes fit all situation of practices many automotive industry. There is still a need to 

focus on other issues which the government of Zimbabwe must consider before intervene 

through subsides and support. Therefore, this research has directed to come up with other 

best practice which can be suitable to Zimbabwe Motor industry. 

 

 This chapter took a glance at the views of various authors and included literature on 

challenges, benefits, and empirical evidence on government policy implemented in order 

to solve the needs of the industry. It also draws attention to the best practice on 

government policies can improve the performance of the industry. Chapter three will 

concentrate on the research techniques to be used as a part of acquiring information that 

can be applicable to the study 
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3 CHAPTER III: RESEARCH METHODOLOGY 

This chapter aimed to give in details of the research methodology. It laid out the 

information on research design, qualitative research, sampling methods and targeted 

population for the study, data source, how data collected is to be analysed and the 

summary to the chapter. 

 

The researcher is going to use a qualitative and quantitative research methods as part of 

his research approach. Qualitative is mainly directed in exploring and understanding a 

phenomenon or event, and opinion of the participants (Harwell, 2011). It seeks to analysis 

a research problem or topic from the perceptions of local population it consist of. The 

research objectives and research questions for this research was found to exploring more 

on the area of study. Quantitative research method is mainly focused on collection, 

analysis and interpretation of data by observing figures. Justification of the Approach 

It was of more important for this research to be carried out using mixed approach since 

the area of study government policies and financial performance was mainly based on the 

qualitative and quantitative data. This type of approach it improve the validity and 

reliability of the research. This was also supported by (Bulsara, n.d.), mixed approach it 

enables the researcher to vary in data collection and responds to the question by obtaining 

a lot of difference perception. 

 

According to Harwell (2011) , research design gives a complete outlines of how research 

study is going to be undertaken. Research design in this search was classified as 

descriptive design, exploratory and case study design. Creswell (2013) explains that a 

research design should show all the necessary research procedures from the 
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conceptualization of a problem to studies of other authors and it can include the research 

questions, methods and finally the conclusions.  

The main use of research design is to ensure that the researcher has obtained the evidence 

that allows him to answer the research question as clearly as possible (Broadhurst et al., 

2012).  

3.2.1 Descriptive Research 

Andrew et al. (2011) comments that descriptive ordinarily portrays attributes of a 

population using studies, interviews or explanations. Cooper and Schindler (2013) admits 

that a descriptive study tries to discover answers to the requests completed in research. 

Descriptive research design enabled the researcher to easily evaluate and express the data 

obtained from Croco Motors in statistical form. Besides the fact that there is much needed 

time to organize results, this research design will help in providing the approach that 

identifies the attitudes and opinion of the population (Cooper and Schindler, 

2013).Greener and Martelli (2015) asserts that, the descriptive research answers the 

research questions, which are largely factual in nature. 

3.2.2 Exploratory Research Design  

This research design is mainly tendered to provide an understanding of the problem and 

pave ways for further research by other peers (Morrow and Ricketts, 2013). The research 

was mainly directed to shedding more light on Zimbabwe Motor Industry. The problem 

was aimed at analysis of government policies on financial performance of motor industry. 

It was of more important to explore in these areas of study since there are few literature 

in Zimbabwe which have published pertaining to solve the challenges affecting Motor 

Industry. Croco Motors General Manager (2015) alluded that it is important to research 

on why customer base of Croco Motors are not frequently buying as their normal way 

before the era of hyper-inflation and implementation of other government policy. 



 29 | P a g e  

 

Exploratory research design is attempted to examine a range of study were little 

knowledge is known or to explore the conceivable results of undertaking a particular 

research study (Darko, 2015). 

3.2.3 Case Study Research Design 

Case study research design is an empirical request that researches a contemporary 

phenomenon inside and out its real-life context, particularly when the limitations between 

phenomenon and context are not openly obvious. Croco Motors is the case study that the 

researcher used. Croco Motors was of more significant as it allowed the researcher to 

study out on the analysis of government policy on financial performance of Zimbabwe 

Motor industry. In another words, Croco Motors is among of other players which are 

operating in Zimbabwe motor industry, so it will be best suit as a case study in this 

research. In the same manner, the researcher gained an access to a reliable results from 

the population sample at Graniteside branch. 

3.2.4 Justification of the selected Research design 

The researcher choose descriptive research design due to the nature and kind of inquiries, 

on a same note this class of research design method gave the researcher an accurate 

assessment of the outcomes obtained during the research. The need of expressing the 

resolutions to the problem has influenced the researcher to adopt descriptive research, 

which has result him to assign quantitative and qualitative data. Broadhurst et al., (2012) 

support that, in order for the researcher to obtain most accurate must specify the form of 

design needed to answer the research question. Harwell (2011)agrees that exploratory and 

case study design are too rigid to adhere to predetermined questions, hence could not give 

the researcher a chance to assess respondents' perception and understanding. Therefore, 

the researcher was able to collect data from all the types of source using the descriptive 



 30 | P a g e  

 

research, exploratory and case study design since it allowed the researcher to collect large 

quantities of information in a more detailed manner. 

 

According to Fairfax County department (2012) defines population as the universe or 

collection of all elements being described or measured by a sample. Rew et al., (2013) 

also shared the same view that it is the entire group understudy as defined by research 

objectives. The population of this study involved four (4) departments that is Vehicle 

sales department, finance department, workshop department and lastly the operations 

department. Study population of thirty-seven personnel were targeted from these 

departments and were expected to provide the information needed to carry out the 

research. The study population involve top managers up to their subordinates from five 

selected departments. The following 

Table 3:1 was shows targeted population: 

Table 3:1 Targeted Population Table. 

 

 

 

 

 

 

According to Haque (2010) a sample is the processing of acquiring information which 

relate to the entire population in order to investigate only portion of it. Rew et al., (2013) 

also cited that a sample is a subset of the total population that represents the entire group. 

There researcher used the following sampling procedures in order to arrive at sample size. 

Department  Population  

Operations 10 

Finance  18 

Vehicle sales 8 

Workshop 19 

Total 55 
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3.4.1 Sampling procedures 

According to Creswell and Clark (2011) sampling procedure denotes the strategies 

utilized by the researcher as a part of recognizing and selecting people that are particularly 

well-informed about or experienced with a phenomenon of interest. The researcher used 

stratified sampling and random sampling method, although there are difference 

techniques were available. 

3.4.1.1 Stratified Sampling Method 

Fairfax County department (2012:4) explains that the stratified sampling involves 

categorizing the members of the population mutually exclusive and collectively 

exhaustive groups. In addition, Rew et al. (2013) alluded that stratified sampling enables 

the researcher to allocate a larger sample size to strata with more variance and smaller 

sample size to strata with less variance. The researcher used the sample of individual 

subpopulation independently in order to satisfy the requirements of stratified sampling. 

Stratified sampling was the most appropriate as the population was varied in nature so it 

made it less demanding for the population to be divided into similar categories. 

3.4.1.2 Random sampling method 

Subgroups of a population can be denoted by a sample; therefore, the sample used by the 

researcher has been selected randomly from the four departments of Croco Motors. This 

was supported by Creswell (2013), there is equal probability of being selected for each 

personnel in the department.  

3.4.2 Justification of Sampling Method 

This method justified by the research since it has a number of benefits in order to 

determine the size of a sample in each strata and data acquired was accurate. The 

researcher made the sample into strata depending upon the operational levels inside the 
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four chose department. The strata were then made to speak to their areas of expertise as 

indicated by their homogenous character 

 The sample size from four departments were made to be proportional to the size of the 

strata that is departments. On the same way, the research found it beneficial to use this 

method since it is cheap and less timely consuming. A sample size can be defined as a 

proportion or percentage of the items in a population which have same characteristics 

(Conroy, 2015).  Accord1ing t1o We1gner (2010) a stand11ard sam1p1le sho1ul1d eq1ua1l or exceed1 

50 % o1f t1he represen1tative popu1lation. T1herefore, t1he researc1h is going 1to use 60 % of 

t1he who1le popu1lation as a samp1le of t1his research. The sample size is going to be 33 which 

constituted the operations department and employees of other department. In order to 

come up with the sample size, which would give true representation of the whole 

population, the researcher has noted whether the respondents will be able to respond the 

question in line with the objectives of the research. The Table 3:2 below shows sample 

size:  

Table 3:2 Sample size 

 

The researcher used primary data and secondary data as part of source of data. 

3.5.1 Primary Data 

Concordia University (2010) defines a primary source of data as a record which is created 

by the researcher during the time of exploring the field of research, and it is well linked 

directly to the events or individuals in which the research is being focused on. University 

Department  Population  Sample Percentage 

of total  

Operations 10 6 60 

Finance  18 11 61 

Vehicle sales 8 5 63 

Workshop 19 11 58 

Total 55 33 60 
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of Minnesota (2013) states that primary source is a first-hand information obtained from 

individual who express their personal point of view particularly to the subject understudy. 

For instances the questionnaires and interviews were used as part of primary source in 

this research.  

3.5.2 Secondary data 

Secondary data is the data has been gather some time ago for supplementary reasons other 

than for the current issues(Concordia University, 2010). The research used the secondary 

sources such as journals, books and internet resources. The literature review in this 

research was heavily using this type of data. 

 

According to Annum (2014) illustrate that research instruments includes the fact finding 

strategies and data collections tools such as questionnaires, interviews, reading and 

observations. The main research instruments used in this research are questionnaires and 

interviews. This has allowed the researcher to have a comprehensive set of data for this 

research. On the same note, the questionnaires and interviews has enabled the researcher 

to obtain first-hand information, which is easy to understand and clear. Zohrabi (2013) 

also highlighted that the use of different sources can increase the validity and reliability 

of the researching. 

3.6.1 Questionnaires  

According to Fairfax County department (2012) a questionnaires is a research instrument 

in which can be used to question a population or sample in order to obtain data for 

analysis. In this research, the questionnaires were developed from research question and 

the research objectives. Phellas et al. (2011) emphasized that the nonappearance of a 

questioner gives more anonymity for the respondent therefore; this will enhance the 

reliability of response especially when the topic is sensitive. However, the accuracy and 
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reliability of data depends on the integrity and support of the respondents. (ibid) 

comments that there is a limited control over who completes the questionnaires and the 

researcher can never be certain that the right person has answered the question. 

Questionnaires were randomly distributed to the operations personnel and other 

employees on four departments.  

3.6.1.1 Type of questions 

In order for the researcher to use Likert scale the research use the closed-ended leading 

questions. The main advantage of using this type of question it reduce the rate of 

inappropriate responses as a result better data can be obtained, and easy to analyze. The 

participants responded their view on the Likert scale, which the researcher drafted with 

the rating arrangement of each. Table 3:3 below displays Likert applied by the researcher: 

Table 3:3 Likert scale Format. 

 

 

Source : (Currie, 2005). 

3.6.2 Interviews  

Hartas (2010:224) refers interview as an inter-change of opinions between two persons 

speaking around a subject of mutual interest. Zohrabi (2013) support that, interviews are 

a usually and generally utilized as a strategy for gathering qualitative data. Five interviews 

were also conducted by the researcher in order to acquire knowledgeable information 

from Croco Motors. The interview has played a crucial role to comprehend what and how 

respondents see as well as in construe the effect of government policy around their 

working area. Furthermore, Zohrabi (2013) also revealed that the main objective of 

conducting an interview is to reveal an existing knowledge about the research field in 

Item Strongly agree Agree Uncertain Disagree Strongly Disagree 

Points 1 2 3 4 5 



 35 | P a g e  

 

order to express it in form of answers which can enable the researcher to interpret. Upon 

this study, the researcher uses face to face interviews (self-interviews).  

3.6.3 Justification for use of Research instruments  

The use of interviews and questionnaires has improved the reliability of information since 

the researcher has gathered data from primary source. Financial performance and 

company's operation is very sensitive information at Croco Motors as a whole therefore, 

the researcher accredited the necessity for confidentiality as well as safety of the 

respondents. Greener and Martelli (2015) support the view the researcher should protect 

the respondents since the anonymity can influence the way how the participants may 

answer questions. 

The respondents finished the questionnaires at their own extra time and this permitted 

them to give more regard for the questions. On the other hand, (Phellas et al., 2011) 

reiterated  that, carefulness must be taken into consideration by the researcher when using 

the questionnaires especially during the time of designing. Short questions are most 

preferably and the questions should be clear and precise to avoid receiving a low return 

from respondents. The researcher has ensured that he had provided standard question to 

avoid some been left unattended. The questionnaires were provided in English Language 

in order to be easily understood and to make the participants comfortable when expressing 

views.  

Likert scale has enabled the researcher to make direct and dependable evaluation of 

attitudes from the participants. The Likert scale it has also allowed the researcher to be 

easy on quantify the data which was used to draw the conclusion. According to (Rob, 

2010), a Likert scale has been used for decades in questionnaires of all kinds for example 

market research, major government surveys and academic studies.  
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The researcher used the interviews in order to cover a gap left by questionnaires to review 

the important aspects that were not addressed by the questionnaires concerning the area 

of study. Edwards and Holland (2013) articulated that, the researcher could plan to get 

exceptional sort of data and by exploring for himself on what is happening in the 

interviewee's psyche. The area of research is a testing angle in the field of finance 

department; in this way, the utilization of interviews is of more essential keeping in mind 

the end goal to clear up grey areas in which the questionnaires could not clear. In other 

words, the researcher could not be able to observe the participants feelings and thinking 

through questionnaires otherwise the use of interviews could be helpful. 

 

Zohrabi (2013) comments that, the principle prerequisites of any research method is to 

come up with the information that is valid and reliable. The author added that the 

reliability of information rely on the consistence, dependability of the outcome obtained 

from research.  In this research, the researcher asked the same questions to independent 

personnel involved in the finance practices. The researcher also carried out a pilot survey 

before distributing the questionnaires, this has ensured that, the questionnaires and 

interview guide question will be meaningful to the respondents and avoid some questions 

to be returned unattended. Simon (2011) agrees that pilot survey can ensure that errors 

such as comprehensive instruction and wording problems have been addressed before the 

main survey is carried out.  Greener and Martelli (2015) defines validity as the accuracy 

and appropriateness of a measurement or observation. The researcher compared all the 

information acquired for the research objectives so as to make improve the validity and 

reliability. 
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Edwards and Holland (2013) asserts that, it must be a commitment by the researcher to 

his work to disclose an accurate information for research performed, as well as the 

primary report must include enough details and reference to original source document in 

order to allow peer researcher to trace back to the work. Despite the fact that the research 

managed to achieve sensitive information, the researcher admits every contributions from 

the participants and keeps up the ethical considerations. The devotion to the principles of 

knowledgeable agreement, protection and secrecy has also be noted by the researcher. 

 

Phellas et al., (2011) alluded that data analysis incorporates, arranging, investigation, 

tabulating and re-consolidating the evidences to address the research's suggestions. The 

researcher used both qualitative and quantitative methods for data analysis. Creswell 

(2013) support that the qualitative and quantitative data must well suite with the methods 

for data collection such as questionnaires and interviews. The unprocessed data from 

questionnaires as well as interviews schedules will be presented on graphs and tables for 

analysis and interpretations. (Zohrabi, 2013) asserts that data should be showed in a 

manner that passes on detailed information in a most efficient way. Graphs summarized 

all the data collected whilst tables present large amounts of data in a more understandable 

way. The use of statistical methods by the researcher has helped on carrying out the 

research by identifying as well as solving challenges related to this study.  

 

The chapter reviews the research design, source of data, sampling techniques and research 

tools applied to this study. It also looked at other aspects such as data collection, data 

validity, data presentation and data analysis. The next chapter will be concentrating on 

the techniques of data presentation and interpretations of results collected.  
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4 CHAPTER IV: DATA PRESENTATION AND ANALYSIS 

 

This chap1ter was mainly directed to the data presentation, analysis and dis 1cussions of 

findings obtained from the Croco Mo1tors. The field research was done at this company 

and was with in line with research questions and objectives. Questionnaires and 

interviews were conducted therefore, enabled the researcher to present data collected at 

source. 

 

4.2.1 Questionnaire Response rate 

Table 4:1 Questionnaire response rate 

 

A sum of 33 (100%) questionnaires were distributed to Croco Motors and 30 (91%) were 

responded and 3(9%) were not responded. The rate of (91%) of the respondents at Croco 

Motor has ensured that validity and reliability of data was collected this has shown a  

reasonably acceptable since it was above 50 % as what was suggested by (Wegner, 2010) 

that the outcome percentage of the research data collected should be 50% and above on 

the targeted sample to ensure that the data collected can be more valid and useful for 

academic research The validity and reliability is prerequisite to the research to guide and 

enhance of the data being collected (Zohrabi, 2013).  

 

 

Respondents 

category 

Targeted 

Respondents 

Actual 

Respondents 

Response 

rate 

Operations 6 5 83% 

Finance 11 11 100% 

Vehicle sales 5 5 100% 

Workshop 11 9 82% 

Total 33 30 91% 
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4.3.1 Analysis of findings on how the protectionism policies are correspond 

to the Motor Industry needs 

4.3.1.1 Protectionism policies on importation of used vehicles 

Raw data on Protectionism policy 

 

Figure 4:1Respondents on Protectionism policy 

 

 

From the Figure 4:1  shown above, 12/30 (40%) agreed, 6/20 (20%) strongly agreed, 5/30 

(17%) neutral, 5/30 (17%) Disagreed, 2/30 (6%) Strongly Disagreed. 5/30 (17%) were 

neutral that protectionism policies can neither corresponding to the industry needs. The 

(60%) of the respondents have agreed that the protectionism policies are corresponding 

to the motor industry needs, (Saungweme and Matsvai, 2014) are of the same view that 

government of Zimbabwe must protect the local automotive from the competition of 

imported used vehicles. The respondents with indifferent view constitute 5/30 (17%), they 

were neutral about the policy of protectionism policy. Saripalle (2012) was indifferent 

Strongly disagree
6%

Disagree
17%

Neutral
17%

Agree
40%

Strongly Agree
20%

PROTECTIONISM POLICY

Responses Strongly Agree Agree Neutral Disagree Strongly Disagree 

Frequency 6 12 5 5 2 
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about the protectionism policy and alluded that protectionism policy can enhance the 

performance of local motor industry, but on the other hand it does not prepare learning 

capability to local industry player so that they can improve their competitiveness skills 

during the time of competition. 7/30 (23%) respondents disagreed that the protectionism 

is not corresponding to the need of the industry. This was also supported by (Chikosha 

and Chiunye, 2012)  argued that there local motor industry is not being affected by foreign 

imports of second hand vehicles since industry players do not have the capacity to produce 

vehicles. 

To sum it up, the mode of data is 60% with the view that government protectionism policy 

is line with need of automotive franchise dealers such as Croco Motors this can increase 

the demand of vehicles locally since there importation of second hand vehicles was being 

restricted. Ncube (120161) the Zimbabwean situation is in so much need for the government 

of Zimbabwe to implement some tempor rary prootection so as to cater for out-pour 1of 1the 

troublesome 1imports of cheap gooods of which it can be substituted local1y. 

4.3.1.2 Analysis of the finding about Borrowing and Lending Costs Policy in 

corresponding with the industrial needs 

Raw data on Borrowing and Lending Costs 

 

 

 

 

 

 

 

 

 

Responses Strongly Agree Agree Neutral Disagree Strongly Disagree 

Frequency 0 0 3 10 17 
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Figure 4:2 Borrowing and Lending Costs 

 

From data collected presented in Figure 4.2 shown above illustrates that 0/30 (0%)  

strongly agreed, 0/30 (0%) agreed, 3/30 (10%) neutral, 10/30 (33%) disagreed and 17/10 

(57%) strongly disagreed. In aggregate 0/30 (0%) agreed borrowing and lending cost 

policies are corresponding to the needs of the industry. 3/30 10% of the respondents were 

neutral which was also supported by (Nejati and Nejati, 2010) are indifferent about the 

borrowing and lending cost can either improve the performance of companies or can 

negatively affect the performance and growth of the companies. The 90 % of the 

respondents disagreed that borrowing and lending costs policies were not correspond to 

the needs of the industry because the high interest rates and holding charges from financial 

sector which under RBZ are still affecting the need of low borrowing and lending cost by 

Local motor industry. This was also supported by (Biti, 2011; Black and Mclennan, 2015; 

Dethier et al., 2011) are with same view that borrowing cost and lending cost are very 

high in especially in developing countries the policies which were implemented can still 

be a constrain factor to local companies. 

All in all, from the Figure 4.2 above shows that the mode of data constitute of 90 % of 

the response were in same view that Croco Motors in  borrowing cost and lending cost 

Strongly Agree
0%

Agree
0%

Neutral
10%

Disagree
33%Strongly Dis

57%

Borrowing and Lending Costs
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policies are disagreeing with Motor industry need. Black 1and Mclennan (2015) points 11out 

1that 1the 1cost 1of 1capital 1in 1Africa 1is 1very 111high 1and 1the 1companies 1have 1to 1pay 1high 1interest 

1rates 1as 1compared 1to 1the 1countries 1in 1the 1east 1of 1the 1continent. 

4.3.2 Analysis of finds on the challenges being faced by Motor industry 

players a result of poor Government policies. 

4.3.2.1 High utility charges contribute to poor performance of Motor industry 

Raw data on High Utility Charges 

Figure 4:3 High Utility Charges 

 

The Figure 4:3 shows that 13/30(43%) strongly agreed, 9/30 (30%) agreed, 5/30 (17%) 

neutral, 2/30(7%) disagreed and 1/30 (3%) strongly disagreed. In aggregate 21/30 (73%) 

agreed that the high utility charges by local authority are contributing to the poor 

performance of Automotive industry. Mangudya (2015) also agree that f1ees and so1me 

tari1ffs has in1cr1eas1e the cost of doi1ng busi1ness in Zimba1b1we and the Government shou1ld 

focu1s on Utili1ty pric1es, especially electr 1icity, wat1er and licen 1sing requi1rements.  5/30 

(17%) neutral were about the high utility charges, about the effect of high utility charges 
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and lastly only that the utility charges is affecting the performance of the industry, which 

is also in line with (Black and Mclennan, 2015) are also indifferent about the utility 

charges in the sense that many companies in developing countries affected by their 

uncompetitive prices and also the main cost differences arises in variable and invisible 

costs. Only 3/30 (30%) of the respondents disagreed that the high utility charges is one 

the factor which is affecting the performance of the industry. 

Above all, Figure 4:3 shows that the mode of frequency of 73% of the respondents where 

agreeing that the high utility charges has affected the local industry especially Croco 

Motors since the nature of the business especially on the servicing department there is 

high need of the utility service. As result the literature and the data collected tried to show 

that this is still a problem in which the government policy is poorly response to it through 

policy making.  1 Belasen 1and 1Toma (2016) insists that, the economic growth and the 

demand of the electricity have a positive relationship. In another words this means that 

an increase on the usage of electricity can have a directly associated with an increase in 

the gross domestic products. 

4.3.2.2 High Tax and Tariff Rate is a challenge being faced by Motor Industry  

Raw data on responses of High Tax and Tariff Rate 

Figure 4:4 Responses of High Tax and Tariff Rate 

Responses Strongly Agree Agree Neutral Disagree Strongly Disagree 

Frequency 26  4 0 0 0 
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Figure 4:4 shown above shows that 26/30 (87%) of the response have strongly agree that 

the high tax and tariff rate have also contribute reducing the performance of the 

automotive players and 4/30 (13%) of the respondents have agree that the high tax and 

tariff rate could be also a challenge to automotive players. This high tax and tariff charges 

affected the performance of Croco Motors since it obtain its automobile from their 

Franchiser outside the country. This was also supported by (Arocha et al., 2014) asse1rts 

th1at hi1g1h le11vels of t1a1x a1nd ta1ri1ff hu1rt th1e compet1itiveness o1f ma1ny compa1nies by raisi1ng 

the exp1ense of obtai1ning imp1orted inp1uts especially l1and l1ocked cou1ntries wh1ere  

transpor1tation cos1ts mu1st n1eed to acco1unt fo1r a long1er dista1nces and 1tariff co1sts al1so 

contr1ibute to wha1t seem1s to be hig1h cost in obta1ining impor1ted  inputs.  

4.3.2.3 Responses on Cost of doing Business in Zimbabwe  

Raw data on Cost of doing Business in Zimbabwe 

 

Figure 4:5Cost of doing Business in Zimbabwe 

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree
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0%

0%

0%

High Tax and Tariff Rate
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A1s hightlig1hted abov1e Figure 4:5 shows that 6/30 (20%) strongly agreed, 11/30 (37%) 

agreed, 10/30 (33%) neutral, 1/30 (3%) disagreed, 2/30 (7%) were strongly disagreed. In 

aggregated 57 % agreed that the cost of doing business in Zimbabwe can be a challenging 

factor for the industry which is in line with (Saungweme and Matsvai, 2014) suggested 

that government policies can  affects the cost of doing business through failing in creating 

conducive environment for foreigners to invest in many sectors in the country. 10/30 

(33%) were neutral that cost of doing business in Zimbabwe can  neither increase or 

decrease the performance of the motor industry and only 3/30 (10%) have disagreed that 

the cost of doing business can be another factor which is affecting the performance of the 

automotive industry  

Moreover, a mode of frequency 57 % agreed that the cost of doing business can be another 

factor which is affecting the performance of the automotive industry. Encourage foreign 

direct investments. also supported by (Chinamasa, 2016) alluded that failing to create a 

conducive environment through lowering the cost  of doing business in Zimbabwe has 

trapped  many sectors to be successful. 
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Raw data on Encourage foreign direct investments 

 

4.3.2.4 Figure 4:6 Encourage foreign direct investments 

 

From the Figure 4:6, shows that 8/30 (27%) of the respondent strongly agree that 

encouragement of foreign direct investment can improve performance of motor industry. 

9/30 (30%) of the respondents agree, 11/30(37%) of the respondents were neutral about 

the encouragement of foreign direct investment, 0/30(0%) which shows that none has 

disagree and lastly 2/30 of the respondents were strongly disagree about the 

encouragement of foreign direct investment. The mode of frequency in the Figure 4:6 

shows that almost 57% agreed that the encouragement of foreign direct investment can 

enhance the performance of Motor industry. This was supported by (Antwi et al., 2013) 

comments that the foreign direct investment it improve the productivity of host countries 

as well as promoting the development of the local industry. 37% of the respondents were 

indifference about encouragement of foreign direct investment.in another words they 

were neutral whether the encouragement of foreign direct investment can positively 

boosts the performance of the motor industry or negatively affect the performance. 
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To sum it up, encouragement by policy maker to formulate policies which encourage the 

foreign direct investment to invest more in the automotive industry in Zimbabwe can 

enhance the performance of the industry. This is so because Croco Motors needs foreign 

multinational companies to invest more of incorporates through joint venture in order to 

improve the standard of automotive industry since it now below the standard globally. 

4.3.2.5 Government policies of buying locally. 

4.3.2.6 Raw data on Responses on Government policy for buying locally 

Figure 4:7 Responses on Government policy of buying locally 

 

 

The Figure 4:7 highlights that 22/30 (73%) strongly agreed and 5/30 (17%) of the 

respondents agreed that purchasing locally by government and its department can 

promote the performance of local industry, 3/30 (10%) of the respondent were neutral in 

other words were not certain whether the local buying by Government and its department 

can increase the performance of the Motor Industry.  None of the respondents were 

disagree about the benefits of buy locally. The mode of Figure 4:7 shows that 90% of the 

respondents were all agree that the government should buy locally and this will boost the 
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performance this was supported also by (Thunde, 2010) alluded that Botswana and 

Malawi they all benefited from the purchase of their government and this enables their 

local automotive to boost significant. 

4.3.3 Analysis of response on policies which were implemented in other 

countries could work in Zimbabwe  

4.3.3.1 Response on policies associated for restricting Gray importation 

Raw data on policies associated for restricting Gray importation 

Figure 4:8 Response on policies associated for restricting Gray importation 

 

 Figure 4:8 above, 9/30 (30%) stro1ngly agreed, 11/28 (37%) agre1ed, 4/30 (13%) ne1utral, 

3/30 (10%) disag1reed, 3/30 (10%) stron1gly disagreed. In a1g1gregate, 20/30 (67%) ag1reed 

that gray importation affect the automotive industry. In sup 1port, (Thunde, 2010) asserts 

that in order for a developing countries to boost the performance of the motor industry 

there is much need for the government to formulate policies which can restrict the gray 

importation.  4/30 (13%) ne1utral and 6/30 (20%) dis1agreed. B1ased on the m1odal fi1nding 

of 67% agreed, the pol1icies assoc1iated on restricting gray importation as they 

Strongly Agree
30%

Agree
37%

Neutral 
13%

Disagree
10%

Strongly Disagree
10%

Gray importation 

Strongly Agree Agree Neutral Disagree Strongly Disagree

Responses Strongly Agree Agree Neutral Disagree Strongly Disagree 

Frequency 9 11 4 3 3 

Percentage 30% 37% 13% 10% 10% 



 49 | P a g e  

 

implemented in other countries can also work in Zimbabwe Motor industry, as this was 

supported by (Thunde, 2010) encourage the government to increase more their policies 

of restricting gray importation. 

4.3.3.2  Response on Policies which can promote Government Loans Scheme for civil 

servants. 

Raw data on Government loans Scheme for Civil Servants  

Figure 4:9 Government loans Scheme to Civil Servants 

 

 

As highlighted above 26/30 (87%) strongly agree, 4/30(13%) agree, 0/30 (0%) neutral, 

0/30 (0%) Disagree, 0/30 (0%) Strongly Disagree. On the whole, 30/30 (100%) of the 

respondents agree that government loan scheme to purchase Motor vehicle to civil 

servants can improve the performance of Motor Industry. This was in line with the study 

done by  (Thunde, 2010) on his research found that the government of Botswana 

successful increase the performance of automotive industry through this civil servants 

loan scheme. This would also increase the disposable income in the economy and as a 

result the demand of automobiles from dealers such as Croco Motors. 
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4.3.4 Analysis of the Findings on the best practice on Government policies to 

improve the performance of Zimbabwe Motor Industry 

4.3.4.1 Import substitution policies on motor industry  

Raw data on Response on import substitution policy 

Figure 4:10 Response on import substitution policy 

 

 

Figure 4:10 shows 1/30 (3%) of the respondents were strongly ag1ree, 2/30 (7%) agre1e, 

9/30 (30%) were ne1utral, 10 /30 (33%) disagr1ee that im1port substitution can be a best 

practice for motor industry, 8/30 (27%) str 1ongly dis1agree.  The mo1de o1f the d1ata 18/30 

(60%) were disagree that import substitution can be a best practice that can boost motor 

industry. In sup1p1ort,(Tai and Ku, 2013) sup11ports th1e ab1ove find1ings i1n t1heir st1udies t1hat 

import substitution in developing countries can cause high production cost since the 

industry capacity will not meet the demands from customer, as a result the performance 

of the local motor industry can be reduced.  

0

5

10

15

20

25

30

35

Strongly Agree Agree Neutral Disagree Strongly
Disagree

Strongly Agree, 3%

Agree, 7%

Neutral, 30%

Disagree, 33%

Strongly Disagree, 
27%

Import Substitution policy

Responses Strongly Agree Agree Neutral Disagree Strongly Disagree 

Frequency 1 2 9 10 8 



 51 | P a g e  

 

4.3.4.2 Response on liberalization policy as a best practices 

Raw data on Liberalization policy responses 

Figure 4:11 Liberalization policy responses 

 

From Figure 4:11 shows that 17/30 (57 %) of the respondents strongly agree, 9/30 (30%) 

were agree, 0/30 (0%) none were neutral, 4/30 (13%) were Disagree, and lastly 0/30 (0%) 

no one strongly disagree.  The mod 1al of t1he d1ata 26/30 (87%) were agree that 

liberalization policy can be a best practice and can improve the performance of the 

industry.  (Falvey et al., 2012) relates that liberalization of industry can improve the local 

industry by attracting more foreign direct investment and encourage local motor industry 

to participate in exports market. 

 

4.4.1 Interview Response rate 

The researcher has managed to get 3 respondent which is (100%) response to all 

interviews which were scheduled and conducted.  
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4.4.2 Question 1: How the government policies correspond to the Motor 

industry needs? 

 1The 1purpose 1of 1this 1question 1was 1to 1explore 1further 1on 1the 1how 1the 1policies correspond 

11to 1automotive 1needs. 

The respondent 1 highlighted that the motor industry is in need of fighting competition 

on the gray importation caused by second hand vehicle which is also causing stiff 

competition to Croco Motors vehicle demand. This was also in line with the response on 

questionnaires where (60%) of the respondents have agree that the protectionism policies 

are corresponding to the motor industry needs, (Saungweme and Matsvai, 2014) are of 

the same view that government of Zimbabwe must protect the local automotive from the 

competition of imported used vehicles. On this fact we are finding that Government of 

Zimbabwe is trying to placing some control measure through fiscal policies by increasing 

the import duty on these vehicle. Although, the process is taking long to protect the local 

industry since the local content is very low. 

1The 1respondent 12 1highlighted 1that 1although s 1ome 1po1licies 11t1hat 1are 1imp1lemented 1ar1e 

1d11riven 1from 1a1n 1in1ternational 1re1lations 1al1ly 1perspective1. 1A1n 1examp1le 1i1s 1t1he 1 “11Look 1ea1st 

1po1licy1” 1adopted 1by 1the 1Republic 1of 1Zimbabwe 1were 1by 1it encompasses 1business11, trading 

1and 1military 1t1ies 1wit1h 1eas1tern 1o1r 1A1sian 1count1ries 1li1ke 1C1hina1, 1J1apan1, 1Si1ngapore 1and 

1M1alaysia1. 1A1s a 1resul1t 1of 1the 1 “1Look 1east policy1” 1the 1government 1has 1allowed the 

1importation 1of 1second 1hand 1ve1hicles 1wh1ich 1h1ave grea1tly 1af1fected t1he 1de1mand 11o1f 1au1to 

1mo1biles 1f1rom 1l1ocal ve1hicle 1d1ealers 1li1ke 1Cr1oco 1M1otors1. This was also supported by (23%) 

respondents on questionnaires disagreed that the protectionism is not corresponding to 

the need of the industry. This was also in line with  (Chikosha and Chiunye, 2012)  argued 

that there local motor industry is not being affected by foreign imports of second hand 

vehicles since industry players do not have the capacity to produce vehicles. 
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1Responde1nts 13 1hi1ghlig1hted 11that 1t1he 1import1ation poli1cy 1on 1seco1nd han1d 1vehic1le 1impos1ed 

1b1y 1governme1nt 1h1as 1act1ually 1cause1d 1a1 1de1crease 1i1n 1de1mand o1f 1n1ew 1aut1omobiles11, 1b1ut 1t1he 

1performa1nce 1o1f 1th1e 1mo1tor 1ind1ustry i1s 1affec1ted 1b1y 1th1e 1f1orces 1o1f 1t1he 1econo1my 1an1d 1no1t 1t1he 

1govern1ment 1po1licies 1passe1d 11o1n b1y 1t1he 1gove1rnment. The respondents with indifferent 

view the same view with respondent 3 constitute 5/30 (17%) on questionnaires, they were 

neutral about the policy of protectionism policy. 1T1he 1not1ion 1i1s 1t1hat 1governmen1t 1wou1ld 

1neit1her 1formu1late 1poli1cies th1at 1wou1ld 11ha1rm 1citi1zens 1an1d automo1bile 1comp1anies 1nor 1wi1ll 

1t1he 1govern1ment 1p1ass 1ou1t 1a 1po1licy 1tha1t 1ha1s 1go1t mo1re 1d1rawbacks 1t1han 1be1nefits 1t1o 1t1he 

1e1conomy 1o1f t1he 1coun1try1. 

4.4.3 Question 2: What are the challenges faced by Motor Industry as result 

of Government policies? 

This question was aimed to cover a wide range of discovering on the practical side about 

the challenges which were being caused as a result of government policies implemented.  

Respondent 1 highlighted that the Zimbabwe monetary, interest rate on 1oans and bank 

borrowing policy has demolished the constant increase in demand for new vehicles sold 

by Croco Motors. The prevailing conditions of the policy does not at all support the 

operations of the Croco Motors. Vehicle loan is the most viable way to own a vehicle but 

the conditions of the Zimbabwe monetary, interest rate on loans and bank borrowing 

policy have removed that privilege away from Zimbabweans. The 90 % of the 

questionnaires were in same view that borrowing cost and lending cost policies are 

disagreeing with Motor industry need. Black 1and Mclennan (2015) points 11out 1that 1the 

1cost 1of 1capital 1in 1Africa 1is 1very 111high 1and 1the 1companies 1have 1to 1pay 1high 1interest 1rates 

1as 1compared 1to 1the 1countries 1on 1the 1east 1of 1the 1continent. 

Respondent 2 illustrate that although the Government of Zimbabwe has tried to 

implement the policy of buying locally, this policy can boost the performance of the motor 
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industry, but automobile player are facing some challenges on payment. Since some of 

government department are failing to meet their overdue account because of lacks of fund. 

90% of the respondents on questionnaires were all agree that the government should buy 

locally and this will boost the performance this was supported also by (Thunde, 2010) 

alluded that Botswana and Malawi they all benefited from the purchase of their 

government and this enables their local automotive to boost significant. 

Respondent 3 comments that the challenge that automotive players such as Croco Motors, 

is high charges from utility services, import duty on vehicles and parts, and taxation. The 

policies under these charges are not favorable to the automobile. Since the nature of the 

business is elastic on price which means if company slightly increase the price it will 

significantly decreases the demand. 

4.4.4 Question 3: What are the benefits of government policy on the 

performance Motor Industry? 

The intention intended buy the researcher on this question was to search on other benefits 

that can be derived through government policies to effect the performance of the motor 

industry.  

The respondent 1 highlighted that generally the industry is need of capital, since the cost 

of capital in Zimbabwe is very high. There is a need for the government to search for 

other ways to source capital for the local industry.  This is the fact that local content is 

very low even for 1Willowvale 1Mazda Motor Industry is straggling to rejuvenate its 

production. In order for the industry to benefit from Government policy government 

should formulate policies which can encourage Foreign Direct Investment and even to 

create an environment that can attract foreign investor to enter and join our local industry. 

The view of this respondent was also supported by (Saungweme and Matsvai, 2014) 

commen1ts tha1t 1t1he 1governmen1t 1shou1ld 1consid1er 1formul1ating 1and 1imp1lementing 1credib1le 
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1macroecono1mic 1po1licies 1t1hat 1attracts 1fo1reign 1dire1ct investmen1t 11si1nce 1i1t 1ca1n 1injec1t 1ne1w 

1capita1l in1to 1t1he 1coun1try1.  

Respondent 2 was with the view that despite slow payment by government, its 

procurement board was ordered by the government officials that all of the government 

departments should purchase all of their new vehicles from the local vehicle dealerships 

like Croco Motors, Amtec motors and Nissan Clover Leaf Motors. This is a benefit were 

are having as automobile players this is also in line with the view of (1Thunde1, 120101) cited 

1that 1procurement 1of 1vehicle 1by 1government can 11benefit a 1lot 1the 11local 1industry. 

Respondents 3 also highlighted that the government must took a lot of attention especially 

in motor industry. Automotive industry it connects very well with other industry or sector 

especially when it comes to production and assemble of motor industry. This can also 

benefit the sector if government introduce some subsidies like tax holiday to those auto 

players that has potential to transform their business set-up to assemble plant. Automotive 

industry must also benefit from government grants in order to encourage expansion. 

4.4.5 Question 4: import substitution policy has been implemented in other 

countries and it improve the performance on automotive industry. What do 

you think if can be implemented in Zimbabwe? 

The purpose of this question was explore whether if import substitution was successful in 

other countries can also in improve the performance of the Zimbabwe motor industry. 

Respondent 1 highlighted that import substitution is an essential tool to improve the 

performance of local industry. It will not be successful in Zimbabwe situation because of 

the some reasons such as lack of local content from the local industry, there must 

difference model of vehicles, the automobile parts companies must operate at full capacity 

in order to meet the demand of manufacturing company, innovate support in order to catch 

up with modern model of fleet. One of the major challenge we have here in Zimbabwe 
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the automobile sector is mainly dominated by franchise dealers such as Croco Motors, 

Amtec, Duly's and Clover leaf. These shows that the local content from local automobile 

manufacturer is very low to support import substitution.  

Respondent 2 highlighted that Import substitution policy in Zimbabwe needs to be 

implemented on later stages of industrial revolution since the country is coming up for 

economic recovery after 2008 economic trajectory. Therefore there is so many issue to be 

done in order to make sure our industry can able to replace the importation of vehicles 

outside Zimbabwe. 

Respondent 3 was with the view that import substitution in Zimbabwe it its main 

disadvantage it reduces the production efficient since the local firm will rely more on the 

on the protection of the government and as a result they will be unable to compete with 

the outside players globally. 

4.4.6  Question 5: what are the best practice on government policies to 

improve the performance of Zimbabwe Motor Industry? 

Respondent 1 highlighted that Automobile industry in Zimbabwe for it to revive in to a 

strong sector in the region it needs to adopt to new skills and new art of doing business in 

the sector. The problem about having the best practice in the sector is the act of 

Government through its policies making and the model of the industrialization in place. 

The industrialization model must well match with need of industry for instance if 

government allows the make forces and market place to act freely without much 

intervention, the industry would improve and boost its performance. The researcher found 

the respond in line with view of the author  (Kaminski and Ng, 2013) compares the 

success of import substitution industrial policy how it has succeeded in Malaysia and how 

it has failed in Brazil. In the light of that (ibid) concludes that the link between the 

performance of the industry and the policies which are being implemented by policy 
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makers may depend on many intervening variables that vary with the level of economic 

development, factors of production, demography and geographical location. 

Respondent 2 highlighted that the best practice that can be adopted by the organization 

and also government must maintain a good relationship with between the two for instance 

with Croco Motors for the past years has built a strong relationship with government up 

to the time when the government car fleet and vehicle service were coming from Croco 

Motors. The researcher found that the interviewee was relating his information to the 

maintenance of government incentives which is in the same with view with authors (1Tai 

1and 1Ku1 1, 120131) 1asserts that1, 1du1ring 1the in1itial 1sta1ge 1o1f development, the1 loc1al industries 

ar1e typically unable t1o co1mpete with foreign com1panies1, 1therefore11, 1the 1state 1m1ust 1pr1otect 

1its 1industry 1through 1policy 1intervention 1in 1order 1t1o encour1age 1industr1ial 11develo1pment 

an1d 1expo1rt 1tra1de 1expa1nsion1. The 90% of the respondents were all agree that the 

government should buy locally and this will boost the performance of the industry. 

Respondent 3 highlighted that the best practice for automotive industry and government 

must formulate policies formulate an industrial policy document which is specific towards 

the automotive industry. This was view was related to the question since in Zimbabwe 

there is no any specific policy document which is mainly focus on the automotive 

industry, therefore, this might be also a best strategy and practice for policies makers to 

start with. 

 

Thi1s chap1ter encom1passed o1f da1ta analy1sis an1d present1ation i1n relati1on to k1ey are1as o1f 

re1search gui1ded b1y t1he qu1estionnaire a1nd inte1rview gu1ide se1nt to1 th1e resp1ondents o1f th1e 

study. Da1ta wa1s analy1zed a1nd presen1ted in1to table1s, grap1hs an1d p1ie ch1arts. T1he follow1ing 

chapter co1vers t1he re1search c1onclusions a1nd r1ecommendations t1ogether wit1h a su1mmary 

o1f th1e w1hole stu1dy. 
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5 CHAPTER V: SUMMARY, CONCLUSION AND 

RECOMMENDATIONS    

The chapter provided the summary of all other chapters, major findings, conclusions of 

the research and the researcher's recommendations about this research. 

 

5.1.1 Chapter One 

The chapter constituted the back ground of the study and the statement of the problem of 

this research. T1he persisstent 1on 1decrease 1on 1performance oof 1motor indu-stry 1motivated 

the resea-rcher to carry out this reesearch. Thhe research objjectives, maiin researrch quesstion 

inc1uding sub-reseaarch questi ions and asssumptions werre cit1ed. The pur-pose oof the stuudy 

waas to gaain an under-standing of the efffect of government policies on financial 

performance of motor industry, assesssing the govern-ment policies correspond to the 

motor industry needs and cha1lenges faced by motor industry as a result of government 

policiies implemented aand the beest practice. The delimita1tion of the study, limitations, 

abbrevi iations and acroonyms were also pointed out. 

5.1.2 Chapter two 

The chapter included of the literature review of the research. The core principles other 

authors assessed that the three automobile approach used by government were protection, 

deregulation and liberalization, every approach has set apart by a specific macro-

environment environment, market structure and innovation and external organizations 

(Saripalle, 2012). Dethier et al., (2011) propounded that cost of capital and access to 

credits are consistently among the most fascinating limiting element stood up to by many 

organizations. 1Arocha 1et 1al 1 (120141) 1states that high levels of tariffs and duties, hurt the 

aggressiveness of many  organizations by raising the costs of getting imported inputs. 
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Thunde (2010) supports that in Malawi and Botswana, the government is a big customer 

of brand new cars. Every-year, the government buys brand new cars for its projects or to 

replace fully depreciated ones. 

5.1.3 Chapter three 

The chapter constituted the research design utilized as part of the study. The researcher 

utilized the descriptive exemplified as a part of a case study research plan which includes 

Croco Motors as part of study. The descriptive research design consolidates both 

qualitative and quantifiable methodologies. The judgmental sampling procedure was used 

to resultant on the sample size of thirty-three respondents (60%). Organized interviews 

and questionnaires were utilized as research instruments. The questionnaires, closed-

ended questions were used. Interviews and questionnaires were planned from the 

objectives and sub-research questions. 

5.1.4  Chapter four 

The chapter underlined on the information that the researcher acquired from interviews 

and questionnnaires. The questionnnaire respo-nse rate was 90% whilst interviews had a 

100%. The researcher utilized pie Charts, tables and graphs to present information 

assembled. The researcher also used the measures of cen -tral tendeency to analysis the 

discoveries. 

 

1The 1following 1findings 111were 1discovered 1by 1the 1researcher when 11carrying 1out 1a 11research 

1on 1analysis 1of 1government policies 1on 11financial 1performance 1of 1Zimbabwe 1motor 

1industry1: 

5.2.1 Government policies correspond to the industry needs  

1T1he 1Zimbab1we 11import1ation poli1cy 1o1n 11secon1d 1han1d 1vehicl1es 1impo1sed 1b1y 1governm1ent 1i1s 

1re1sponsible f1or 11th1e decrea1se 11i1n 1dem1and o1f 11n1ew 1ve1hicles 1fr1om 1lo1cal 1automo1bile 1de1alers1. 
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Gov1ernment 11m1ust 1b1an 1the1 imp1ortation 1po1licy 11on 1secon1d 1han1d 1vehic1le 1i1n 1ord1er 1t1o 1pro1tect 

1t1he 1lo1cal 1automo1bile comp1anies1. The mode of data is 60% with the view that government 

protectionism policy is line with need of automotive franchise dealers such as Croco 

Motors this can increase the demand of vehicles locally since there importation of second 

hand vehicles was being restricted.1The 1borrowing 1and 1lending 1policy 1in 1Zimbabwe 1is 1not 

11correspond 1to 1the 1need 1of 1capital 1injection 1for 1Zimbabwe 1motor 1industry1. The mode of 

data constitute of 90 % of the response were in same view that borrowing cost and lending 

cost policies are disagreeing with Motor industry need. The research 11found that 1Croco 

1Motors 1has 1been 1affected 1on 1its 1financial 1performance 1because 1of 1high 1borrowing 1costs. 

5.2.2 Challenges affecting financial performance as a result of government 

policies. 

1High 1utility 1charges 1has 1been 11affecting 1greatly 1on 1the 1financial 1performance 11of 1the 

1industry 1and 1the 1local 1authority 11must 1be 1control 1through 11policy 11making 1in 11order 1to 

1reduce 1rates 1charges1. 1High 1tax 1and 1tariff 1rates 1are 1also 1another 1challenge 1in 1which 1the 

1motor 1industry 1is 1been 11affected 1on 1its 1financial 1performance. The mode of frequency of 

73% of the respondents where agreeing that the high utility charges has affected the local 

industry especially Croco Motors since the nature of the business especially on the 

servicing department there is high need of the utility service. 1The 1researcher 1found 1that 

1cost 1of 1doing 1business 1in 1Zimbabwe 1is 1generally 1high 1and 1this 1has 1contributing 1in 

1affecting 1customer 1base 1as 1a 1result 1the 1financial 1performance 1of 11Croco 1motor 1has 1been 

1reduced1. 

5.2.3 Benefits that can be derived from Government policies which can 

improves the financial performance   

11The 1research 1has 1discovered 1that 1the 1industry 1is 1so 1much 1in 1need 1of 1capital 1therefore 1the 

1government 1can 1use 1its 11policies 1to encourage 1Foreign 1direct investment 1and 1this 11can 1also 
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attract 11foreign 1investors 1to 1invest 1in automobile 1sector11. The mode of frequency of 57% 

agreed that the encouragement of foreign direct investment can enhance the performance 

of Motor industry 1The 1policy 1of 1buying 1locally 1must 1be 1continued 1to 1be adopted 1by 

1Government 1of 1Zimbabwe 11since 1Zimbabwe 1motor 1industry 1is 1benefiting. 1 

5.2.4 Other policies implemented by other countries that could also be 

successful in improving the financial performance of the industry  

1Government 1must 1restrict 1gray 1importation 1so 1as 11to 1increase 1the 1financial 1performance 

1of 1local 1motor 1industry1. 1The 1policy 1of 1import 11substitution 1must 1not 1be 1implemented 

1although 1it 11was 1successful 1in 1other 1countries 1such 1as 1Botswana11, 1Malawi 1and 1Thailand 

1because1, 1the 1local 1content 1on 1automotive 1manufacture 1is 1different 1in 1Zimbabwe1. 1The 

1local 1content 1must 1be 1above 1501% 1in 11order for 1import 1substitution 1to 1be 1successful1. 

5.2.5 Best practice of government policies that can improves the financial 

performance of the industry. 

Government must adopt to liberalization policies not import substitution. The researcher 

discovered that liberalization policies can enable the industry to improve their standard 

since there will foreign joint venture and also foreign competition. The mod1al of t1he d1ata 

26/30 (87%) were agreed that liberalization policy can be a best practice and can improve 

the performance of the industry Government incentives and support is also a need for 

automotive industry. The use of incentives can also improve the financial performance of 

the industry. The research discover that there are no any special incentive that there are 

receiving from government.  

 

The researcher has concluded that t 1he Zimbab1we import1ation poli1cy o1n secon1d han1d 

vehicl1es impo1sed b1y governm1ent i1s re1sponsible f1or th1e decrea1se i1n dem1and o1f n1ew 

ve1hicles fr1om lo1cal automo1bile de1alers. High utility charges has been affecting greatly 
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on the financial performance of the industry and the local authority must be control 

through policy making in order to reduce rates charges. The research has discovered that 

the industry is so much in need of capital therefore the government can use its policies to 

encourage  foreign direct investment and this can also attract foreign investors to invest 

in automobile sector. The policy of import substitution must not be implemented although 

it was successful in other countries such as Botswana, Malawi and Thailand because, the 

local content on automotive manufacture is different in Zimbabwe. The researcher 

discovered that liberalization policies can enable the industry to improve their standards 

since there will foreign joint venture and also foreign competition. 

 

 1Zimbabwe 1Motor 1industry 11should 1sell 1vehicle 1parts 1for 1gray 1imports 1as 1well 1as 

1servicing 1grey 1imports 1so 1that 11they 1can 1improve 1their 11profitability1. 1 Automobile 

111players 1shoud also 1offer 11affordable 1vehicle 1finance 1options 1such 1as 1hire 1purchase11, 

1personal 1contract 1plans 1and 1leasing 1so 11that 1middle 1earning 1employees 1can 1afford 

1to 11buy 1brand 1new 1vehicles. The government should increase import duty on gray 

imports to dis1courage both 1individual 1and 1companies 1from 1buying 1gray 1imports1. 

1Also1, 1the 1government 1should 1reduce 1import 1duty 1on 1Completely 1Knocked Down 

11kits 1to 1make them 11affordable 1so 1as to 11minimize the 1total 1cost 1on 1vehicles 

1assembled 1and 1therefore 1the 1prices 1of 1brand 1new 1vehicles 1from 1automobile 

1players 1will decrease1. 

 C1roco 11Motors 1must 1try 1to 1collaborate 1with 1banks 1and 1financial 1institutions 1in 

1making 1sure 1that 1the 1potential 1customers 1have 1access 1to 1vehicle 1loans 1despite 1the 

1lack 1of 1collateral 1security1. 1The 1deal 1will 1benefit 1both 1parties 1since 1it 1will 1boost 

1the 1revenue for 1Croco 11Motors 1and 1the 1financial institutions 11and 1banks will 1receive 

1income 1through 1interest 1rates 1and 1bank 1charges 1on 11loans. 
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 1Since 1the 1government 1has 1adopted 1the 11look 1east 1policy 1it 1is 1vital 1for 1Croco 

1Motors 1to acquire 1franchise 11dealerships from 1Asian 1countries 1since 1they 1have 

1strong 1ties 1with 1the 1government 1of 1Zimbabwe1. 11Countries from 1the 1west 1have 

1sanctioned 1Zimbabwe 1before 1and they 11are not 11willing 1to 1invest in 111Zimbabwe1. 

The 1best 1approach 1will 1be 1to 1deal 1with 1Asian 1countries 1as 1a result 1this 1will 

1increase 1foreign 1direct investment. 

 

Automobile industry sector is very important in many developed countries such as China, 

Japan and America. This sector can link many different sectors and industry in any 

country starting from the primary industry (extraction of minerals like steel) to tertiary 

industry (through learning and research on new innovate ideas). It is more important for 

the government of Zimbabwe and many automobile players to pay much attention on the 

needs and ways to improve the development of Automobile. Therefore the area of further 

research can be done on the analysis on financial strategies that can be adopted by 

automotive industry players to improve financial performance. 

 

11This 1chapter strived 1to 1give 1the 11summary 1of 1the 1whole 1research 1, 1the 1conclusions 1and 1the 

1suggestive 1recommendations 1to the 1findings 1of 1the 11research. 1The 1Zimbabwe 1Government 

11policies are 1significantly 1affecting 1the 1performance 1of 1Automobile companies 1in 

1Zimbabwe 1with 1the 1high 1utility 1costs1, 1high 1tax and 1tariff 1cost1, 1cost 1of 1borrowing 1and 

1lending 1charges1. 
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research is a requirement in fulfilling a Bachelor of Commerce Accounting Honors Degree at 

Midlands State University. I promise that information obtained in the research will highly 

confidential and used strictly for academic purposes only. 
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8 APPENDIX (2): QUESTIONNAIRE GUIDE  

QUESTIONAIRE GUIDELINES MANAGEMENT AND EMPLOYEES AT CROCO 

MOTORS 

This questionnaire is designed for collecting information on the critical analysis of government 

policies on financial performance of automobile companies in Zimbabwe. I am a fourth year 

student at the Midlands State University undertaking a Bachelor of Commerce Accounting 

Honours Degree. When answering the questions please provide the most complete and recent 

information available.  

Information collected shall remain private, confidential and anonymous and will only be used 

for the purposes of this research  

INSTRUCTIONS 

1. Do not write your name on the questionnaire  

2. Response is to be shown by an X in the respective boxes given  

3. Complete all the questions available to the best of you knowledge 

QUESTIONS 

1. Which department are you in? (Tick appropriate) 

 

  Operations  Finance Vehicle Sales 

 

 Workshop           

2. Qualifications 

A ‘Level      Bachelor’s Degree     Professional Qualification 

          Any Other    

Kindly put in to the body of information by responding every question. 

Please tick were applicable 
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1)  The government policies correspond to the Motor industry needs? 

Factors Strongly 

Agree 

Agree Neutral Disagree Strongly 

disagree 

Protectionism policies      

Borrowing and 

Lending costs policy 

     

 

 

2)  The following challenges being faced in the motor industry are as a result of poor 

government policies? 

 

Challenges Strongly 

Agree 

Agree Neutral Disagree Strongly 

disagree 

High utility charges      

High tax and tariff 

structure 

     

Cost of doing business      

 

3) The following government policies can improve the performance of Motor industry? 

 

Benefits Strongly 

Agree 

Agree Neutral Disagree Strongly 

disagree 

Encourage foreign 

direct investments. 

     

Government policy for 

buying locally. 

     

 

4) The following policies were implemented in other countries could work in Zimbabwe.  

Policies  Strongly 

Agree 

Agree Neutral Disagree Strongly 

disagree 
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Policies associated for 

restricting Gray 

importation 

     

Policies which promote 

Government loans 

Scheme for civil 

servants 

     

 

5) What are the best practice on government policies to improve the performance of 

Zimbabwe motor industry? 

 

Practice Strongly 

Agree 

Agree Neutral Disagree Strongly 

disagree 

Import Substitution 

policies  

     

Liberalization Policies        

 

Thank you!!!!  
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9 APPENDIX (3): INTERVIEW GUIDE 

Interview Guide for Management  

My name is Edwin Chidakwa (R124810J), a student currently studying a Bachelor of 

Commerce Accounting Honors Degree at Midlands State University. I am carrying out a 

research titled “Analysis of government policies on the financial performance of 

Zimbabwe Motor Industry”.  Your opinions, views and suggestions are keys to this research, 

your responses will be strictly for academic purposes only and will be treated with strict 

confidentiality.  

1. How the government policies correspond to the current Motor industry needs? 

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................  

2. What are the challenges faced by Motor industry as result of government policies? 

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................  

3. What are the benefits of government policy on the performance of Motor industry? 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

………………………………………………………………………………………………… 

4. Import substitution policy has been implemented in other countries and it improve the 

performance on automotive industry. What do you think if can be implemented in 

Zimbabwe? 

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

...................................................................................................................................................... 

5. What are the best practice on government policies to improve the performance of Zimbabwe 

motor industry? 

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

……………………………………………………………………………………………….... 

 


