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The importance of SMEs development in the economic activities in Zimbabwe cannot be
overemphasized. It has been acknowledged that organisational culture and strategy
implementation are important to both the survival and growth of SMEs, and their
continued contribution to economic growth. Despite this realisation, SMEs performance
in Zimbabwe has continued to be marginal, hence the need to review the organisational
culture and implementation linkage. This was a qualitative study using the multiple case
study approach involving 8 organisations. In depth interviews and non-participant
observations were used to collect data from owner/managers. There is evidence that SMEs
undertake strategic planning and implantation, but there were no clear cultural changes
& to support both. The findings indicate that many SMEs owners are aware of the
& importance of culture in operations and strategy implementation but they tend to model

organisations around a church and family framework with the hope that it will bring
about better cohesion. However, these cultures tended to make the organisations perform
at a suboptimal level as the owners’ role will not be challenges under whatever
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BACKGROUND

The Zimbabwean economy has been undergoing
significant changes since the year 2000 and such
changes affect all businesses particularly SMEs.
The challenges that SMEs face are many and
varied including lack of resources, failure to recruit
skilled employees, the liquidity challenges. As
result SMEs have had to craft and recraft strategies
strategies according to Mufudza, Jengeta & Hove
(2013). One might wonder how businesses can
formulate and execute strategies in such a
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turbulent economic environment (Mufudza et al,
2013). However it has been acknowledged by
authors like Mboko and Smith-Hunter (2009) that
SMEs are reactive in their business approaches,
which might mean that they do not have a clear,
long term view of where they want to take their
businesses to. The issue is not about the crafting of
strategies is not beyond SMEs. Urban (2004) adds
that instead of hoping for massive -capital
injections to improve business performance,
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