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Abstract

Universities are knowledge-based institutions and their ultimate goal is to produce
new knowledge. A qualitative study was performed at a selected Zimbabwean state university
to determine how knowledge is managed in the university. The study was conducted through
interviews, questionnaires, observations and document analysis to assess the current
implementation of Knowledge Management (KM). Template analysis was used to examine
the results of the research using the KM characterization framework. From the survey it was
revealed that there is need for awareness by management of the institution of the concept
itself and the research proved that current implementations of KM systems in place leave a
lot of room for improvement. The result of the research produced a step-wise approach for
analysis and implementation of KM activities. From the research conducted it was concluded
that Zimbabwean universities do not officially acknowledge knowledge management
practices but like most organizations apply it as a sub-conscious management activity. KM
implementation strategies need to be adopted systematically in a hierarchical manner after
identification of user requirements with respect to socio-economic, political and legal, and

technical factors in order to create a contingent KM framework.



