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Abstract

This study investigated the effectiveness of mechanisms and guidelines which were put in
place by the Ministry of Education Sports and Culture, to facilitate the implementation of the
Aids Action Programme in Zimbabwe schools. The sample consisted of twelve school heads
and twenty-four teachers, drawn from the twelve secondary schools in Gweru district of
Zimbabwe. Questionnaires were administered to teachers while the school heads were
interviewed. The study found out that the mechanisms which have been put in place for the
implementation of the Aids Action Programme were effective to a limited extent. A number
of constraints which rendered the mechanisms and guidelines ineffective were unraveled. All
school heads and most teachers indicated that time allocated to the program was inadequate,
which impacted negatively on the success of the program. On capacity building, the study
found out that teachers made a lot of initiatives in improving their education in line with
contemporary and challenging issues such as HIV and AIDS. However, the percentage of
teachers without in-service training remains high. Heads and teachers indicated the need for
more workshops and seminars at any given time as this has an impact on the implementation
process. Results also revealed that parents, families and communities were minimally
involved. Shortage of teaching and learning materials specifically for HIV and AIDS and
unavailability of syllabi were major drawbacks, which were bound to render the mechanisms
ineffective. The study recommended that time allocated to teaching of HIV and AIDS should
be increased to at least two periods per week and the subject should be examinable.
Furthermore, capacity building should be enhanced so that training covers all teachers
concerned with provision for periodic in-service training. There is need for continuous
monitoring of the program to ensure effectiveness of mechanisms. The government should
allocate a percentage of the AIDS levy to the Ministry of Education, Sport, and Culture in
order to sustain the availability of resources needed in the teaching of this important subject.



